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Mission Statement
Port Neches-Groves ISD is committed to a tradition of excellence in education.  

The combined efforts of the students, staff, parents, and community will provide a safe learning environment that empowers all students to pursue
lifelong learning and become responsible, productive citizens.

Vision
Our students will model academic success and integrity in all endeavors.  
Through dedicated teaching, inspired leadership, and an active community our students will be prepared to meet the challenges of the future.
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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

The District Education Improvement Committee virtually met on May 9, 2022, to work on the Comprehensive Needs Assessment and district improvement plan in the areas of
Demographics, Student Achievement, District Processes and Programs, and Perceptions. The District Education Improvement Committee will meet again in early fall to review and
finalize the plan. Even with increasingly varied demographics, PN-GISD and all campuses continue to strive for academic achievement improvement and closing achievement gaps
across the district in all subjects.   PNGISD is also working to implement all ESSER funds to reduce the learning gaps our students are experincing due to the COVID-19 pandemic.
To avoid the time and expense involved in training and paying existing personnel in all facets of state and federal programs, the district needs to contract for professional and
consultant services with an outside consulting service to provide technical assistance related to specified federal programs in order to maintain efficiency and compliance.

Note:  The committee decided to utilize redirected Title IV funds at Port Neches Elementary to cover 100% of the salary of an instructional personnel unit for allowable Title I
activities.
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Demographics

Demographics Summary

Port Neches-Groves Independent School District is located in Jefferson County, Texas. The suburban communities of Port Neches and Groves are proudly served by the PN-G
Independent School District.  Serving a K-12 school population of approximately 5200 students, the district strives to provide excellence in education through the combined efforts of
staff, students, parents, and community.

 

The following information was provided by each City Manager (April 2022 data):

Port Neches

• The City continues to experience an increase in new home construction. For the current year, it is anticipated that 55 home starts will occur. Much of this construction takes place
within established neighborhoods on vacant lots or properties on which the original structure has been removed. Additionally, a 100 home subdivision, along the Neches River, has
completed construction of streets and related infrastructure; construction of residential structures is in the preliminary phase.

• The City continues to pursue commercial development of a 13 acre tract of City-owned riverfront property. The City has received a commitment from a restaurant, Iguana Joe’s, for
a portion of this area. Building plans have been submitted and reviewed by the City and the site plan has been approved; the owner is currently working to finalize financing for the
project. Additionally, the City has tentative commitments for three (3) other projects which are all working to finalize architectural design and site plans.

• The downtown Port Neches area has continued to experience enhanced business activity involving a variety of stores/services. A popular microbrewery, an entertainment venue, a
café, a music store, and an assortment of other retail establishments have chosen to locate along Port Neches Avenue. Beyond the downtown area, Port Neches continues to see
additional restaurants and retail establishments locate in the community.

• The Port Neches Economic Development Corporation continues to provide incentive funding to businesses expanding in or relocating to Port Neches.

• Through the receipt of grant funding from a variety of sources, the City will continue to heavily invest in infrastructure improvements throughout the community.

• The City recently issued $7.0 million in Certificates of Obligation with the funding to be utilized for improvements to both the Water Treatment Plant and the Wastewater Treatment
Plant, replacement of sanitary sewer lines, replacement of water distribution lines, street repairs, and improvements to the Police Station and the Library.

Groves

City population is 17,335.
From 3-13-20 there have been 296 new homes built in Groves.
Sales tax for fiscal 2021 was $2,337,334.53 up 6% over last year.
Projects are still on track looking at two new businesses. Starbucks, open  BlueWave Car wash under construction and Chic Fil A to open Thursday the 19th.
Since 3-13-2020 47 more dangerous structures gone
Customer count 6500
Indian Springs Phase I and Phase II sold out. Phase three Indian springs just opened 70 more homes to build.
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Bond Election for New Elementary Schools

History:  During the 2015-2016 school year, a community bond committee investigated the current state of elementary buildings in the district and determined that new elementary
schools were needed throughout the district.  The decision was made to reduce the number of elementary schools from six schools to four schools with two schools in each
community.  However, the district’s bond capacity did not allow a bond issue at that time.  In February, 2019, the bond committee reconvened and, based upon new district bond
capacity data, they voted to move forward with making a proposal to the school board to move forward with a bond issue for four new elementary schools.  The bond proposal was
presented to the school board on March 18, 2019, and the board unanimously  approved the motion to move forward with a bond issue in November, 2019.  The bond was passed and
work began.  CBRE/Heary was hired as the Project Manager and VLK Architects was hired to plan and build the first two Intermediate schools approved in the bond.  The COVID
-19 school closure could have easily delayed the planning process, but VLK Architects was able to modify the community launch to a virtual format and it was a huge success.   The
bond timeline is as follows:

2019-2020 School Year Planning and Design of 3-5 Campuses

2020-2021 School Year

Construction of 3-5 Campuses

Planning and Design of PreK-2 Campuses

Demo of WGEC

PreK housed at on off-site location

2021-2022 School Year
Construction of 3-5 Campuses

Construction of PreK-2 Campuses

2022-2023 School Year

Construction of 3-5 Campuses

Construction of PreK-2 Campuses

 

2023-2024 School Year

PreK-2 Campuses Open

3-5 Campuses Open

Demo of Groves Elementary, Woodcrest, PNE, Van Buren, & Ridgewood

 

 

Race/Ethnicity and Economically Disadvantaged

The following information is found in the district's Texas Academic Performance Reports (TAPR):  

Year AA Hispanic AI/AN Asian White 2+ Races
Nat.

HI/Other Pac
. Isld.

ECOD. ELL AT RISK

2020-2021 3.4% 28.4% 0.2% 5.6% 59.6% 2.8% 0% 41.2% 6.3% 38.3%
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Student group percentages continue to fluctuate as reflected in the above TAPR data. Although District percentages are lower than state averages, Hispanic, Economically
Disadvantaged, and ELL groups show consistent increases in the District.

Port Neches-Groves ISD participates in a Shared Services Agreement with Region 5 Educational Service Center to best meet the needs of any identified migrant students in the
district.

The District coordinates and integrates programs and services by providing meals to all campuses through the Texas Department of Agriculture's National School Lunch and
Breakfast programs.  Currently, the School Breakfast Program serves approximately 700 reimbursable breakfasts daily and 2700 reimbursable lunches daily while 41% of our
enrollment is approved for free or reduced-price meals. 

Jefferson County has several high education institutions that serve as resources for PN-GISD employees and students:  Lamar University, Lamar Institute of Technology in
Beaumont, Lamar State College Port Arthur, and Lamar State College Orange.  Lamar University provides opportunities for PN-GISD personnel to earn master’s degrees in teaching
and education and a doctorate in educational leadership.  Lamar University partners with PN-GISD to offer a variety of dual academic credit courses for PN-GISD high school
students through the LEAP program.  Lamar State College Port Arthur partners with the PN-GISD to offer criminal justice, HVAC, Digital Arts & Animation, Cosmetology,
Drafting, and Process Technology dual credit courses.  Articulation agreements with Lamar State College Port Arthur will be updated this year.

It seems that the borders between districts are disappearing as more and more laws are being rewritten and established processes are disappearing (Power of Attorneys, Grandparent
Clause, McKinney-Vento).  In the interest of uniformity, the Executive Director for Student Services has meet with enrollment personnel at each campus to answer any questions
ensuring everyone is on the same page regarding the proper procedure for parents on enrollment.  Checklists and procedures are in place and have been provided to each a campus
with instructions on how to collect materials.  All irregularities are submitted to the Executive Director’s office immediately.  #OneStop registration provides an opportunity for
special registration circumstances to be handled on an individual basis before registration is complete.  We are making progress in this area and with continuous evaluation,
adjustments will be made to ensure continued progress.

 

Here are a few individual statements that were collected during the Needs Assessment:

I believe PNG is a leading district in academics, facilities, and school spirit. I believe PNG represents the students and community.

We serve the communities of Port Neches, Groves, and Port Arthur to a small extent. We represent the values and beliefs of the members of these communities.  We have done a
great job of always keeping focus on our stakeholders and their needs.

I think we are becoming a much more diverse district than we were before. We represent so many different types of students such as: different ethnicity's, different learning styles,
different socioeconomic groups, etc.
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Demographics Strengths

Executive Director of Student Services manages residency and truancy and serves as district homeless liaison.
The Child Nutrition Department uses the Direct Certification and Contracting Entity match reports from the TX-UNPS database to help identify eligible students for free and
reduced priced meals.
Known to work to meet the needs of all students we serve.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The current ADA for PN-GISD is not where it was prior to COVID. Attendance will be a focus during the 22-23 school year. Root Cause:
While our ADA percentage is high, we always strive to improve on this percentage. We will continue to closely monitor the effects COVID has on our attendance.

Problem Statement 2: We need bilingual certified teachers for grade K-5. Root Cause: Our percentage of English Learners continues to increase and we currently file waivers for
bilingual services due to lack of teachers.

Problem Statement 3 (Prioritized): We need more teachers who are ESL certified. Root Cause: Our percentage of English Learners continues to increase but our number of ESL
teachers has not kept up with the increase.

Problem Statement 4: More multicultural events throughout the district. Root Cause: The district demographics have changed over the last several years and more multicultural
events would be well received.
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Student Learning

Student Learning Summary

The district is still recovering from the school closure, contact tracing, required quarantines, and homebound instruction option that occured during the 2020-2021 school year.  We
will continue to have a focused plan to close any learning gaps our students have incurred.  We are utilizing ESSER funds to hire additonal paraprofessionals, case managers, provide
after school tutotorials, as well as intense summer learning options.

Also, due to the COVID-19 school closure and the cancellation of state testing, district were rated as follows:  Not Rated: Declared State of Disaster,  Therefore, the last 
accountabilility ratings reported for PNGISD are as follows:

Since the inception of the new accountability system, Port Neches-Groves ISD and every campus continues to meet the required standards in student achievement, student progress,
closing performance gaps, and postsecondary readiness thus receiving the "Met Standard" rating.  For the 2018-2019 academic school year, Port Neches-Groves ISD earned the A
accountability rating.  District and campus accountability ratings are as follows:  

PNGISD B
PNG High School B
Port Neches Middle School C
Groves Middle School C
Port Neches Elementary B
Groves Elementary A
Ridgewood B
Taft C
Van Buren B
Woodcrest C

 

Now that the state has changed the descriptors of the four levels of proficiency on STAAR/EOC to Approaches Grade Level, Meets Grade Level, and Masters Grade Level, a new
level of awareness has arisen as to how it describes the performance of students on these assessments.  Historically, our focus has been on students passing the STAAR/EOC, but now
“passing” (Approaches Grade Level) means that the child showed some knowledge of the material but didn’t show an understanding of some of the most important parts.  It also
means that the child will need extra help in the next grade level.  As a district, we need to include in our focus, emphasis on helping our students reach Meets Grade Level and 
Masters Grade Level.

Distinction Designations for 2021-2022 include: 

Groves Elementary:  Academic Achievement in ELA/Reading; Comparative Academic Growth; Comparative Closing the Gaps; Postsecondary Readiness

Sections of Advanced Courses Remains Steady:  Port Neches–Groves High School offered 55 sections of Pre AP, AP and dual credit classes which is a small  increase from the
previous year.

We added supplemental instructional staff (teachers and paraprofessionals) at selected grades to focus on closing educational achievement gaps in core academic subject areas among
all disaggregated student groups and improve percentage of students performing at grade level in Reading and Math.
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Continuous data analysis is a driving force at Port Neches-Groves ISD.  DMAC offers a variety of data analysis reports and used regularly by administrators including principals and
curriculum coordinators.  Teachers have access to DMAC and many run their own instructional analysis reports to better understand the needs of their students.

Here are a few statements that were collected during our Needs Assessment:

I think that our students have had such an advantage over the past few years because of our in person learning. We have worked so hard to catch students up and give them the most
normal learning experience they can have. I know as a teacher, we are constantly teaching and reteaching to make up for lost skills throughout the last few years.

I believe our students are the highest achievers in the entire area.

I believe our student do a great job learning because, as a district, we put the needs of students as our top priority. Bringing our students back in person during the pandemic is an
example of that and was 100% the right decision. There are many surrounding areas that look to PNG as the trend setter.

 

Student Learning Strengths

Elementary Strengths:

3rd and 4th grade Reading performance showed an increase or maintained at all levels - approaches, meets, and masters district wide.
3rd - 5th grade Math scores continue to increase across the district at the meets and masters levels.
5th grade science scores are above state and region at all levels - approaches, meets, and masters.

Areas of Concern:

In 4th grade Writing across the district, student performance in Reporting Category 1 "The student will demonstrate an ability to compose a variety of written texts with a
clear, central idea; coherent organization, sufficient development; and effective use of language and conventions." continues to be low.
Grades 3-5 student performance is low in Math reporting catergory 3 "The student will demonstrate an understanding of how to represent and apply geometry and
measurement concepts."

Middle School Improvements Made: 

Social studies "approaches" above region and state.
6th grade mathematics above region and state at all levels.
Science above region and state at all levels

Areas of Concern:

6th grade reading is below state averages at the "meets" and "masters" levels
7th grade math scores are below region and state at the "meets" and "masters" levels
8th grade social studies is below state at the "masters" level

High School Strengths:

PNGHS students exceed Region 5 passing percentages in all five tested subjects for Approaches Grade Level, Meets Grade Level, and Masters Grade Level, with the
exception of the percentage for English II Masters.  PNGHS students exceeded the State passing percentages in alll five tested subjects for Approaches Grade Level & Meets
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Grade Level.
PNGHS now offers all grade-level core courses through inclusion in order to better assist our diverse student population.
PNGHS continues to provide semester credit recovery class for English I, English II, English III, Algebra I, Geometry, and Government to prevent dropouts.
PNGHS is in the second year of having a special education teacher in charge of our SPED Vocational Work Period.  We are looking to provide more opportunities for
transition to career and work readiness.

High School Areas of Concern:

Special Education students are not showing knowledge of grade level concepts in core courses.
English Learner students are not showing knowledge of grade level concepts in core courses.
The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade Level on STAAR/EOC
assessments.
Increased focus needs to be placed on students in special populations including 504, SpEd, ESL, RtI, dyslexia--to help them reach expected growth.

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach
Grade Level on STAAR/EOC assessments. Root Cause: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the
content.

Problem Statement 2 (Prioritized): We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in core
academic subject areas to improve the percentage of students performing at grade level in Reading and Math. Root Cause: Achievement gaps exist in core academic subject areas
among all disaggregated student groups at grades PreK-5.

Problem Statement 3: Continue to work to close the gap with all students. Root Cause: Covid caused learning loss and time out of the classroom for students and staff members.
Closing the gaps will continue to be a priorty for all students. We continue to see students struggle with basic skills that are not the norm.

Problem Statement 4: Increase support staff and/or teachers to match the needs we or seeing in regards to special education and English language learners. Root Cause: The needs
of our special education students and English language learners are becoming greater. It is difficult to meet their needs in a whole class setting. Additional support allows for
individualized attention for individual needs.
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District Processes & Programs

District Processes & Programs Summary

Staff Quality, Recruitment, & Retention
Port Neches-Groves ISD has a long-standing reputation of recruiting, hiring and retaining exceptionally talented and capable employees.  Campus administrators along with campus-
based hiring teams conduct intensive screening and interviewing processes to ensure that all new employees meet the high standards that the district requires and that our community
expects.  A District of Innovation (DOI) plan was submitted to TEA for implementation beginning with the 2017-2018 school year with a component to allow the District flexibility
to create local certification requirements for qualification and training for individuals who are knowledgeable in the area and equipped to effectively perform the duties of the position
in hard-to-fill positions. In addition, the DOI plan also allows certified secondary teachers the ability to teach subject(s) out of their certified area for individuals who are
knowledgeable in the area and equipped to effectively perform the duties of the position in question.  Teachers new to the district are assigned a mentor teacher.  Both new teachers
and mentors are given clearly defined roles and responsibilities and resources are provided to help them during their first year in the district.  Mentors and new teachers are required to
submit monitoring reports to their curriculum coordinator every other six weeks.

Professional development for employees at all levels is a high priority. The District Education Improvement Committee provides input into the overall staff development plan and
campuses plan as much campus-based staff development as possible to address campus training needs.  Professional development transcripts are provided for teachers and staff
through an online system (PDExpress) and online transcripts of professional development are readily available for staff.  In addition, all staff are given opportunities to evaluate
professional development through the online system.

PN-GISD believes in offering opportunities for local faculty who are interested in becoming administrators to receive mentoring and/or on-the-job training.  Current faculty are
informed of opportunities for certification and training and are given opportunities to “fill-in” as administrators when possible. 

Title I and Title II funds will continue to be used for teacher and/or paraprofessional salaries at Title I campuses as well as for supplies (Title I).  Title IV funds will be redirected to
Title I to also be used for an additional teacher salary.  Title teachers will implement effective instructional strategies in core subjects at the elementary school level to improve the
academic achievement of diverse learners and close the identified achievement gaps. 

 

Technology

Port Neches-Groves ISD embraces technology to ensure that our students and staff have the digital resources necessary to provide the highest quality instruction possible. PNGISD
provides an infrastructure which supports the daily functions of business and provides a quality digital environment for learning. This requires that the district implement relevant
current technologies and best practices while keeping abreast of emerging technologies. Student safety and cyber-security are central to the design of the district’s technology
infrastructure. 

 

Career & Technology

The PN-GISD Career and Technical Education Department is dedicated to preparing students to gain entry-level employment in a high-skill, high-wage job and/or to continue their
education by providing coherent and rigorous content aligned with challenging standards and relevant knowledge and skills.

A vital component of PN-GISD CTE is participation in CTE student organizations.  Students enrolled in a CTE course have the opportunity to participate in a student organization
appropriate to the course in which he/she is enrolled.  CTE student organizations promote leadership and job skill training and provides scholarship opportunities.

The District has implemented HB5 and will continue to refine its high school course offerings based upon student needs. Adjustments have been made to better prepare 8th graders
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for choosing their endorsement to begin their 9th grade year.

Courses are offered in the following areas:  Architecture & Construction; Arts, A/V Technology & Communications; Business, Management & Administration; Career Development;
Education & Training; Finance; Health Science, Hospitality & Tourism; Human Services; Information Technology; Law, Public Safety, Corrections and Security; Manufacturing;
STEM, and Transportation.  Students are provided access to Kuder assessments to help guide them in choosing a career. Efforts have been made to add business partnerships to
programs to provide real-word opportunities to our students.

PNGHS has worked to offer a greater number of Programs of Study which will have a positive impact on the number of CTE "completers."

An extensive CTE program evaluation plan was implemented in 2017-2018.  Federal Carl Perkins funds are spent to help close key skills gaps so students are better prepared to enter
the workforce.  A CTE Advisory Committee meets twice a year and provides guidance for CTE program offerings.  A formal comprehensive needs assessment is conducted yearly. 
Currently, all CTE courses/programs have access to their own set of chromebooks.

Updated articulation agreements are needed with Lamar State College Port Arthur.

Gifted and Talented

The focus of instruction in K-12 is to enhance students’ individual talents and promote divergent thinking skills.  The district’s G/T program is broadened to include an emphasis on
specific subject matter and higher-order thinking skills.  Development and enhancement of leadership abilities are an integral part of the program. In PN-GISD, students are identified
and served by a GT certified teacher.  Special instructional strategies/arrangements for GT students include enrichment activities provided within the regular classroom, enriched
classes, accelerated advancement, credit by exam, and Distinguished Achievement Program options such as a College Board Pre-AP, AP classes, and high school/college concurrent
enrollment. 

Curriculum and Instruction

PNGISD adheres to the teaching of grade level and content specific TEKS (Texas Essential Knowledge and Skills) set forth by the state and provides appropriate curriculum
resources to assist.  The district continues its comprehensive reading cohort yearly to meet the requirements of HB3 for all K-3 teachers and principals to participate in a literacy
achievement academy by 2022-2023.

Special Education

Special Education continues to experience an increase in the number of students qualifying for services. Currently, we have received 86 transfers from other districts, states, and
countries. There have been 126 referrals from parents, campuses and through our Child Find Program. At this time, 118 have been tested with 100 qualifying to receive Special
Education services and 18 who did not qualify for services. . The Special Education Department continually monitors the numbers and qualifying conditions of students receiving
services within the district to ensure that the individual needs of each student are being met.

PreK/PPCD

Total West Groves Early Learning Center enrollment for 2021-2022 was 79 students (26 ECSE, 53 PreK, and 6 drop-in/virtual students), with 21 being Bilingual or ESL students. 
Services provided include:  speech, OT, PT, VI, AI, and in-home services. WGELC employs one Title I PreK teacher, one ESL teacher, one Bilingual teacher, and three ECSE
teachers, seven paraprofessionals, one speech pathologist, and one secretary/nurse.  We will continue to keep both the PreK and ECSE classes smaller in order to meet the needs of
our preschool-aged children.  Currently, the WGELC holds a morning session (8:15-11:30) and an afternoon session (12:15-3:30).

 General Education - Section 504 and RtI

With the addition of the district Program Support Specialist, Section 504 and RtI processes and procedures were streamlined.  Beginning in 2018-2019, the campus principal oversee
Section 504 and RtI at his/her campus with SuccessEd as a resource.   The District 504 Coordinator is the Deputy Superintendent.  Section 504 is currently tracked through SuccessEd
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software.

Dyslexia 

A consistent district-wide dyslexia curriculum (Reading by Design) will be used in 2022-2023.  During the 2020-2021 school year, 88 students were tested for dyslexia and 50 were
identified along with 3 dysgraphia identifications.  In grades K-3, 87 students were identified and 87 were served; in Grades 4-5, 47 students were identified and 43 were served; in
Grades 6-8, 79 students were identified and 48 were served; and in Grades 9-12, 66 students were identified.  Using BOY data, progress of students served based on Star Renaissance
Reading scores, 98% of K-3 students made progress.

The district's current dyslexia department is made up of a Dyslexia Specialist who oversees the district's dyslexia program and a Dyslexia Interventionist.

Bilingual Program

Beginning with the  2017-2018 school year  PNGISD, started a transitional early exit model bilingual education program for our Spanish speaking PreK students.  This model serves
students identified with limited English proficiency in both English and Spanish and  transfers them to English-only instruction. We currently do not have enough bilingual certfiied
teachers to serve our increasing population and continue to attempt to recruit.  Therefore, yearly an exception is obtained to cover our biligual classes in kindergarten through fifth
grade with ESL certified teachers.  Bilingual paraprofessionals are also in place to support and help meet the needs of our students.

ESL Program

PN-GISD has a continuous upward trend in the number of English Learners.  The ESL program serves students identified as English Learners by providing an ESL  certified teacher
who provides English Language Arts instruction exclusively, while the student remains in regular educational mainstream instruction or the student is pulled out by one of our district
ESL Specialists who works with the student to become proficient in the English language.  Our district continues to address the needs of English Language students by increasing the
number of certified ESL teachers available to campuses to serve students. Our district currently has eight ESL Specialists to support students and teachers.  Six specialists are able to
serve full-time at the following campuses:  Taft, Ridgewood, Van Buren, Groves Middle School, Groves Elementary, and PN-G High School.  

Translation Services

Beginning with the 2018-2019 school year, PNGISD has contracted with RTT mobile Interpretations for translating services to better communicate with our English learner parents. 
This service provides us with access to over 180 different languages at our fingertip to help bridge relationships with our increasing ESL/bilingual parents.

Alternative Education Center

The AEC provides credit recovery, disciplinary alternative education placement, and homebound instruction programs. Fully certified instructional staff provides students with
TEKS-based curriculum, special education services, social skills enhancement, and counseling services.

Counseling Program

The PNGISD district counseling program implements a counseling program following the guidelines of the Texas Comprehensive, Developmental Guidance and Counseling Program
Model from the Texas Education Agency.  Within this program structure there are four components which include the following:

Guidance Curriculum
Responsive Services
Individual Planning
System Support      

The purpose of the guidance curriculum component is to help all students develop basic life skills.  This is the foundation of a developmental guidance program.  Several areas have
been identified within the curriculum component.  PNGISD strives to incorporate character education within all areas of the curriculum.  Counselors may deliver the curriculum
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component in a variety of settings depending on the grade level.

Responsive services includes addressing the immediate concerns of students.  These concerns may be academic, school-related, relationship, abuse, grief/loss, substance abuse, family
issues, harassment issues, coping with stress and suicide prevention.  The purpose of this component is two- fold: prevention and intervention. 

Individual planning assists students in monitoring and understanding their own development.  Areas  to address include educational, career and personal-social.  Counselors may
assist students on an individual basis with their planning.  Group settings may also assist students in learning about opportunities that are available. 

System support includes program and staff support activities and services.  Counselors are needed to help communicate in a variety of ways and areas including parent education,
teacher/administrator consultation, staff development, counselor’s professional development and public relations.   Our school counselors are Master’s level professionals who
provide leadership and assistance in the above named areas.

The Port Neches Groves ISD philosophy of counseling includes the following:

It is the philosophy of the Port Neches-Groves Independent School District to assist each pupil in the understanding and acceptance of himself as an individual of inherent worth and
to allow each pupil the opportunity to explore and attain to the limit of his potential.

The district recognizes the school counselor as a professional possessing skills and competencies allowing him or her to contribute directly to both the specific and broad purposes of
education. The counselor must be able to develop and maintain effective individual and group relationships and to provide assistance with educational, career, and personal needs
and concerns.  The results of the counselor’s efforts should facilitate the leaning process for every pupil.

Homeless

A district Homeless Liaison oversees our services for homeless students.  The district reserves funds for homeless support through the ESSA grant application.

Data Security

Data security is at the forefront of technology responsibilities and attacks on our data systems are increasing at an alarming rate.  It is essential that we, as a district, implement all
procedures necessary to protect our sensitive data.  This will include, but not be limited to, network logins, user account security, and monitoring data access.  We need to stay very
alert to all of our business and student information access as these are critical data information areas.

Consulting Services

Supplemental contracted services are utilized to enhance, expand, increase, and extend the efficiency of the federal programs by providing technical assistance to support
administrative staff in the implementation of programs for fiscal and programmatic compliance and effectiveness.

 

District Processes & Programs Strengths

The district sets attainable goals for students to be successxful in their educational and extracurricular settings. 
Aspiring Administrators initiative provides on-the-job training for future administrators.
The communication in our district is clear and concise.
Both administrators and teachers are offered professional development opportunities to stay abreast with the constant changes within public education in Texas.
District continues to allocate local technology funding on an annual basis to support technology.
Continue to research alternative means in which to supplement our technology costs through eRate funding and Title II Part A funds for staff development.
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Interactive classrooms across the district.
Middle school and high school personnel continue to work collaboratively to inform parents and students of HB5 components.
PN-GISD continues to maintain valuable partnerships with local businesses and industry.
Regular assessment of students to evaluate GT placement, teacher training to earn and update GT certifications, and opportunities for GT services in all academic areas.
Continue TSI assessment plan to provide post-secondary opportunities for students
Teachers are provided an abundant amount of technology resources to strengthen their instruction. (Ex. iPads, Chromebooks, Mimio Teach Systems, document cameras, etc.)
Teachers are provided with supplemental programs and website subscriptions to use during both whole group instruction and intervention.
The addition of a Dyslexia Interventionist and Dyslexia Specialist
AEC teachers stay in constant communication with the main campuses in regard to student needs, strengths, academic progress, and curriculum.  The alternative campus staff
meets frequently to review students’ Individualized Education Plans and/or Behavior Intervention Plans, when applicable, to ensure a smooth transition for the students back to
their main campus.
The district has high expectations in regards to technology
Participated in an external technology audit to assess the security and infrastructure of the district network.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1 (Prioritized): Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-increasing
demands. Root Cause: The number of wireless devices that connect to the district network continues to increase. Speed and dependability require continual maintenance of our
network. BYOD allows for an unknown number of simultaneous connected wireless devices to the network. Wireless devices such as phones, laptops, tablets, clock systems, and
security systems are continually needing upgrading.

Problem Statement 2 (Prioritized): Integration of technology in classroom instruction across all curricular areas should be further enhanced to increase collaboration and rigor.
Root Cause: Educational processes, along with social trends, continue to increase the utilization of technology resources. New technological advances require districts to place
resources in the hands of the students and educators.

Problem Statement 3 (Prioritized): Teachers, administrators, and instructional aides need continual opportunities for staff development. Root Cause: Professional development is
essential or all staff to efforts to improve our schools.

Problem Statement 4 (Prioritized): The district continues to increase the quality and number of the CTE programs. Root Cause: Changes in the workforce landscape requires us to
provide the most relevant career and technical education opportunities to our students.

Problem Statement 5 (Prioritized): The district needs to further develop an integrated approach to writing. Root Cause: Research shows that there is direct correlation among
students who develop their writing skills and literacy through an integrated approach. A focus on authentic writing across all content areas will help students reach a deeper level of
understanding, generate new ideas and thinking, enhance critical thinking, and will help retain learning in all content areas.

Problem Statement 6 (Prioritized): Students need additional counseling services including children who are at risk of academic failure, dropping out of school, involved in the
justice system, or show evidence of drug use and/or abuse. Root Cause: The increased complexity of personal and social issues students face along with the added stress from
Hurricane Harvey, the TPC explosion, and the COVID-19 pandemic, combined with required administrative duties of the school counselor, current counseling services may not be
sufficient to meet the social and emotional needs of our students.

Problem Statement 7 (Prioritized): The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions. Root Cause: Yearly changes in
staffing requires an annual review of certifications and updates.

Problem Statement 8 (Prioritized): Attacks on our data systems are increasing at an alarming rate. Root Cause: The selling and distribution of a institution's data has become a
lucrative endeavor. Data security is at the forefront of technology responsibilities. It is essential that we, as a district, implement all procedures necessary to protect our sensitive data.
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This will include, but not limited to, training, network logins, user account security, and monitoring data access.

Problem Statement 9: Create more unity and alignment across campuses. Root Cause: Can cause confusion with the same procedures, practices, and programs are not offered on
sister campuses.
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Perceptions

Perceptions Summary

There is a special school spirit that infuses the two communities of Port Neches and Groves. With it comes a shared sense of purpose and values among staff members, board
members, parents, and students. PN-GISD is a community that cares about one another and makes you feel part of something bigger than yourself. There is a sense of community,
family, commitment, responsibility, cooperation, and pride.

Our community continues to rally behind the district as we continue school with COVID protocols.

Parent and family engagement is important at PNGISD. The district Family Engagement Surveys are now being developed by campuses rather than a one-size-fits-all survey from the
district.  Title I funds continue to provide for parent and family engagement activities at Title I campuses.  

The motto “Tradition of Excellence” permeates into all aspects of our district culture. Port Neches-Groves ISD is an exceptional school district; a school district where every child is
important.  Our goal is to meet the needs of every student in every aspect of their lives.  Tradition, pride, and success are common themes among the patrons of PNGISD.

During the Needs Assessment process, the following thoughts were shared about the perceptions of PNGISD.

PNGISD is known throughout the state for our traditional of excellence.  I believe that the main reason is due to the excellent support we received from our families and community
members.  Our community supports our district, regardless of the event.  Additionally, our community has always supported our school district when we have asked for something. 
The building of new facilities is a perfect example.  The community has never said no to a bond.  We do not get this kind of commitment without have the trust of our communities.

I feel like our school district conducts business extremely well. When a problem arises, PNG doesn't shy away from it.  They take them head on and stand firm in their decisions. PNG
is very quick to defend their students, teachers, and community and stands up for what is right.

I believe that our schools are highly respected among the schools in our region and the state.  We provide information to our community in a timely manner and always place our
students best interest as our top priority in decision making.

Perceptions Strengths

New elementary schools currently under construction.
Widespread student participation in clubs and activities at the high school.  
PN-GISD pride is evident by the massive number of persons who proudly sport their “purple” attire on Friday!  When a district’s kindergarten students can recite the school’s
fight song, you know that school pride is a vital part of its culture and history.
District calendar that supports parent teacher conferences in the fall and spring for elementary teachers/parents.
RTT Mobile translators are provided for various parent meetings, when needed.
Promoting positive district and campus activities through social media.
PNGISD is perceived as professional and intentional in it's decisions.
Known to conduct business with the highest level of integrity and transparency.
Known to always put students first.

Problem Statements Identifying Perceptions Needs
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Problem Statement 1 (Prioritized): Building security, HVAC and electrical systems (all elementary campuses and the Alternative Education Center), and educational functional and
energy inefficiencies (all elementary campuses and the Alternative Education Center) are all deficient by today's standards. In addition, the district's newer facilities need to be
continually evaluated to ensure maximum efficiency Root Cause: The age of the elementary campuses and the Alternative Education Center contributes to the educational functional
and energy inefficiencies.

Problem Statement 2 (Prioritized): The District needs to further develop a culture of collaboration and alignment among campuses across the two towns. Root Cause: Research
indicates that student achievement increases substantially in schools where collaborative work cultures foster a professional learning community among teachers and others.
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Priority Problem Statements
Problem Statement 1: The current ADA for PN-GISD is not where it was prior to COVID. Attendance will be a focus during the 22-23 school year.
Root Cause 1: While our ADA percentage is high, we always strive to improve on this percentage. We will continue to closely monitor the effects COVID has on our attendance.
Problem Statement 1 Areas: Demographics

Problem Statement 11: The percentage of students who Meets Grade Level and Masters Grade Level is disproportionate to the percentage of students who Approach Grade Level on
STAAR/EOC assessments.
Root Cause 11: We need to continue transitioning to a growth mindset to help our students achieve a deeper level of understanding of the content.
Problem Statement 11 Areas: Student Learning

Problem Statement 4: Current coverage and bandwidth of the District wireless network must continually be upgraded to support District wireless ever-increasing demands.
Root Cause 4: The number of wireless devices that connect to the district network continues to increase. Speed and dependability require continual maintenance of our network.
BYOD allows for an unknown number of simultaneous connected wireless devices to the network. Wireless devices such as phones, laptops, tablets, clock systems, and security
systems are continually needing upgrading.
Problem Statement 4 Areas: District Processes & Programs

Problem Statement 2: Building security, HVAC and electrical systems (all elementary campuses and the Alternative Education Center), and educational functional and energy
inefficiencies (all elementary campuses and the Alternative Education Center) are all deficient by today's standards. In addition, the district's newer facilities need to be continually
evaluated to ensure maximum efficiency
Root Cause 2: The age of the elementary campuses and the Alternative Education Center contributes to the educational functional and energy inefficiencies.
Problem Statement 2 Areas: Perceptions

Problem Statement 12: We need supplemental instructional staff (teachers and paraprofessionals) at grades PreK-5 to focus on closing achievement gaps in core academic subject
areas to improve the percentage of students performing at grade level in Reading and Math.
Root Cause 12: Achievement gaps exist in core academic subject areas among all disaggregated student groups at grades PreK-5.
Problem Statement 12 Areas: Student Learning

Problem Statement 5: Integration of technology in classroom instruction across all curricular areas should be further enhanced to increase collaboration and rigor.
Root Cause 5: Educational processes, along with social trends, continue to increase the utilization of technology resources. New technological advances require districts to place
resources in the hands of the students and educators.
Problem Statement 5 Areas: District Processes & Programs

Problem Statement 3: The District needs to further develop a culture of collaboration and alignment among campuses across the two towns.
Root Cause 3: Research indicates that student achievement increases substantially in schools where collaborative work cultures foster a professional learning community among

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 20 of 71

District #123908
October 5, 2022 2:07 PM



teachers and others.
Problem Statement 3 Areas: Perceptions

Problem Statement 13: We need more teachers who are ESL certified.
Root Cause 13: Our percentage of English Learners continues to increase but our number of ESL teachers has not kept up with the increase.
Problem Statement 13 Areas: Demographics

Problem Statement 6: Teachers, administrators, and instructional aides need continual opportunities for staff development.
Root Cause 6: Professional development is essential or all staff to efforts to improve our schools.
Problem Statement 6 Areas: District Processes & Programs

Problem Statement 7: The district continues to increase the quality and number of the CTE programs.
Root Cause 7: Changes in the workforce landscape requires us to provide the most relevant career and technical education opportunities to our students.
Problem Statement 7 Areas: District Processes & Programs

Problem Statement 8: The district needs to further develop an integrated approach to writing.
Root Cause 8: Research shows that there is direct correlation among students who develop their writing skills and literacy through an integrated approach. A focus on authentic
writing across all content areas will help students reach a deeper level of understanding, generate new ideas and thinking, enhance critical thinking, and will help retain learning in all
content areas.
Problem Statement 8 Areas: District Processes & Programs

Problem Statement 9: Students need additional counseling services including children who are at risk of academic failure, dropping out of school, involved in the justice system, or
show evidence of drug use and/or abuse.
Root Cause 9: The increased complexity of personal and social issues students face along with the added stress from Hurricane Harvey, the TPC explosion, and the COVID-19
pandemic, combined with required administrative duties of the school counselor, current counseling services may not be sufficient to meet the social and emotional needs of our
students.
Problem Statement 9 Areas: District Processes & Programs

Problem Statement 10: The district will continually ensure that appropriate employees are trained in CPR, AED, and concussions.
Root Cause 10: Yearly changes in staffing requires an annual review of certifications and updates.
Problem Statement 10 Areas: District Processes & Programs

Problem Statement 14: Attacks on our data systems are increasing at an alarming rate.
Root Cause 14: The selling and distribution of a institution's data has become a lucrative endeavor. Data security is at the forefront of technology responsibilities. It is essential that
we, as a district, implement all procedures necessary to protect our sensitive data. This will include, but not limited to, training, network logins, user account security, and monitoring
data access.
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Problem Statement 14 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
SAT and/or ACT assessment data
Texas approved PreK - 2nd grade assessment data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
School safety data

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data
Other additional data

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 23 of 71

District #123908
October 5, 2022 2:07 PM



Goals
Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 1: Student groups will score at or above the state and region averages as measured by STAAR/EOC in all subjects and grades tested.

Evaluation Data Sources: STAAR data, TELPAS results, PBMAS

Strategy 1 Details Formative Reviews
Strategy 1: In accordance with the prioritized needs assessment, the campuses will implement effective instructional strategies in core
subjects at all grade levels to improve the academic achievement of diverse learners and close the identified achievement gaps.

Strategy's Expected Result/Impact: At all grade levels, the percentage of All Students/All Tests who reach Meets Grade Level
will increase from 48% to 50% by May 2023.
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will ensure mastery of TEKS in all subjects through effective lesson planning. 

-- Utilize TEKS Resource System as district scope and sequence for applicable subjects
--Continue the development of critical thinking skills and academic vocabulary at all grade levels.
--Continue to prioritize writing across all grade levels.

Strategy's Expected Result/Impact: State and district assessment data; teacher feedback; lesson plans, walk-through
documentation;
Staff Responsible for Monitoring: Campus Principals; Curriculum Coordinators

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide accelerated instruction to all students who do not meet the standard on their last STAAR/EOC assessments in accordance
with HB4545 standards.

Strategy's Expected Result/Impact: Accelerated instruction will lead to increased student success.
Evidence: State data; benchmark data; screening and progress monitoring data
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Provide training for K-12 teachers in implementing a variety of effective teaching strategies.
 --Individualized learning opportunities through district flex days.

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to increased student success.
Evidence: Flex Day courses submitted
Staff Responsible for Monitoring: Curriculum Coordinators, Principals

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Provide teaching supplies to support Title I campuses as well as teachers of ESL students and immigrant students.

Strategy's Expected Result/Impact: Improved academic performance
Staff Responsible for Monitoring: Title Program Coordinator

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 2: At least 25% of students will score at or above criterion scores on the SAT.

Evaluation Data Sources: AEIS, College Bound Seniors Report

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will incorporate test-taking strategies in core curriculum classes in grades 9-12. 
 --Continue vocabulary program with emphasis on SAT words.

Strategy's Expected Result/Impact: SAT performance will increase.
Evidence: Teacher feedback; SAT/ACT test scores
Staff Responsible for Monitoring: High School Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Provide teacher resources to promote students' critical thinking skills.

Strategy's Expected Result/Impact: SAT performance will increase.
Evidence: Teacher feedback; SAT/ACT test scores
Staff Responsible for Monitoring: High School Curriculum Coordinator; High School Principal

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide opportunities designed to enhance awareness and test-taking skills for students. 
 --PSAT/SAT information will be provided to students through core curriculum classes and SAT testing during the school day will be
provided.

Strategy's Expected Result/Impact: SAT performance will increase.
Evidence: Student/parent feedback; test participation; PSAT/SAT/ACT test scores
Staff Responsible for Monitoring: High School Curriculum Coordinator; High School Principal; Counselors

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 3: Maintain the elementary and secondary Gifted/Talented program and the district G/T participation percentage at the 5% target
percentage.

Evaluation Data Sources: TAPR, PEIMS G/T Report

Strategy 1 Details Formative Reviews
Strategy 1: Ensure that teachers in the gifted and talented program have completed the required 30 hours of training and provide campus
support for six hours of update training for trained G/T teachers.

Strategy's Expected Result/Impact: Enriched instructional strategies will lead to increased G/T student success.
Evidence: Sign-in sheets; evaluations
Staff Responsible for Monitoring: Curriculum Coordinators, Campus Principals

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Continue to develop and maintain aligned curriculum that provides appropriately challenging learning experiences for identified
gifted/talented students in the four core curriculum areas.

Strategy's Expected Result/Impact: Lesson plans; teacher feedback
Staff Responsible for Monitoring: Curriculum Coordinators; Campus Principals

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Continue to provide appropriately challenging enriched, dual credit, Pre-AP, AP, and LEAP classes and electives and inform
parents of opportunities, benefits, and requirements.

Strategy's Expected Result/Impact: Challenging, enriched classes will positively impact college readiness.
Evidence: Class enrollment; student assessment; teacher feedback; parent feedback
Staff Responsible for Monitoring: Campus Principals; Curriculum Coordinators

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Review matrices and qualification criteria used to identify gifted/talented students and revise as appropriate.

Strategy's Expected Result/Impact: Maximized G/T student identification.
Evidence:  Minutes of meetings; class enrollment; parent feedback
Staff Responsible for Monitoring: Curriculum Coordinators

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Administer a parent survey for evaluation purposes.

Strategy's Expected Result/Impact: Parent survey data will help guide district decisions.
Evidence: Parent Engagement Survey Report
Staff Responsible for Monitoring: Deputy Superintendent, Campus Principals

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 4: Students with disabilities will have access to the general education curriculum in the least restrictive environment as determined by
the annual Admission, Review, and Dismissal (ARD) Committee meetings and will demonstrate success on their IEP's.

Evaluation Data Sources: Six-weeks progress reports, RDA Data, IEPs

Strategy 1 Details Formative Reviews
Strategy 1: Access to the general education curriculum will be provided to Special Ed students at all grade levels based on their placement in
the least restrictive environment.

Strategy's Expected Result/Impact: Placement of Special Ed students in the least restrictve environment will lead to increased
student success.
Evidence: Instructional arrangement data; state and district assessment data
Staff Responsible for Monitoring: Director of Special Education; Principals; Diagnosticians; ARD Committee; Counselor;
Curriculum Coordinator; Teachers; Paraprofessional

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Placement will be determined by the student's strength and weaknesses as established in the current IEP.

Strategy's Expected Result/Impact: Correct placement of Special Ed students as established in the current IEP will lead to
increased student success.
Evidence: Student IEP's; instructional arrangement data; state and district assessment data
Staff Responsible for Monitoring: Director of Special Education; Diagnosticians, ARD Committee, Teachers; Counselor

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Training will be made available to all teachers as needed to implement effective teaching strategies.

Strategy's Expected Result/Impact: Effective teaching strategies will lead to increased student success.
Evidence: Sign-in sheets; evaluation forms; certificates
Staff Responsible for Monitoring: Director of Special Education; Campus Principals

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Enhance access to the curriculum using technology through assistive technology computer programs and apps.

Strategy's Expected Result/Impact: Assistive technology will increase Special Ed students' success.
Evidence: Student IEPs, instructional arrangement data, state and district assessment data
Staff Responsible for Monitoring: Director of Special Education; Principals

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 5: 100% of secondary students will receive guidance to acquire knowledge, skills, and competencies necessary for a broad range of
college and career opportunities.

Evaluation Data Sources: 4-year plans; course selection guide, Perkins evaluation

Strategy 1 Details Formative Reviews
Strategy 1: With implementation of HB5, career awareness will continue in the eighth grade at both middle schools and the high school. 
Kuder will continue to be used to support students in the development of their four-year plans.

Strategy's Expected Result/Impact: Eighth grade students will make informed HB5 endorsement decisions.
Evidence: Counselor semester reports
Staff Responsible for Monitoring: Campus Principals; Counselors

Funding Sources:  - 244 - Perkins - $1,700

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Maintain articulation and dual credit agreements with institutions of higher learning, as appropriate.

Strategy's Expected Result/Impact: Articulation agreements with local institutions of higher learning will lead to increased
college readiness.
Evidence: Articulation agreements
Staff Responsible for Monitoring: CTE Coordinator

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Maintain focus on safety in CTE job-skill courses.

Strategy's Expected Result/Impact: A focus on safety will help ensure safety in our CTE shops.
Staff Responsible for Monitoring: CTE Coordinator; Teachers

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Continue to explore CTE courses through local partnerships.

Strategy's Expected Result/Impact: Student participation through local industry partnerships provides valuable real-world work
experiences.
Evidence: Master Schedule
Staff Responsible for Monitoring: CTE Coordinator

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Secondary counselors will continue to shift current roles and responsibilities to reflect the individualized college and career
counseling needed to help students select an appropriate endorsement area and monitor course taking progress annually through the use of
personalized graduation plans.

Strategy's Expected Result/Impact: Individualized college and career counseling will enable student to be college, career, or
military ready.
Evidence:  Personalized graduation plans.
Staff Responsible for Monitoring: High School Curriculum Coordinator; Secondary counselors

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Continue to explore CTE, advanced courses, or dual credit courses to support endorsement and distinguished graduation plans.

Strategy's Expected Result/Impact: Providing a variety of CTE, advanced courses, or dual credit courses supports college and
career readiness.
Evidence:  Course selection guide.

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Provide an opportunity for district eighth graders will attend a career fair and high school sophomores to attend the Southeast
Texas Workforce event.

Strategy's Expected Result/Impact: These events support HB5 and college readiness.
Evidence: Field Trip
Staff Responsible for Monitoring: Middle School Curriculum Coordinator; High School counselors; Principals

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Administer the TSI to interested 10th graders.

Strategy's Expected Result/Impact: TSI testing supports college and career readiness.
Evidence: TSI registrations
Staff Responsible for Monitoring: High School Curriculum Coordinator

Funding Sources:  - Other Grant Funds - $4,000

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: Provide instruction to district grade 8 students to better prepare them for high school, college, and a career (HB18).

Strategy's Expected Result/Impact: HB18 instruction contributes to college, career, and military readiness.
Evidence:  Middle school master schedules, high school freshman schedules
Staff Responsible for Monitoring: Middle School Coordinator; Middle School Principals; Middle School Counselors

Formative
Nov Feb May
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Strategy 10 Details Formative Reviews
Strategy 10: Provide students in Grades 10 through 12 an opportunity to take the Armed Services Vocational Aptitude Battery (ASVAB) test
during normal school hours and at a time that limits conflicts with extracurricular activities.

Strategy's Expected Result/Impact: Identified student aptitudes.
ASVAB Registrations
Staff Responsible for Monitoring: High School Curriculum Coor.

Formative
Nov Feb May

   

Strategy 11 Details Formative Reviews
Strategy 11: Continue to provide opportunities for CTE students to prepare for high-wage, high demand careers.

Strategy's Expected Result/Impact: Industry certifications
Staff Responsible for Monitoring: CTE Coordinator

Funding Sources:  - 244 - Perkins - $26,952

Formative
Nov Feb May

   

Strategy 12 Details Formative Reviews
Strategy 12: Utilize Region 5 CTE coop services to support CTE teachers and instruction.

Strategy's Expected Result/Impact: Participation in Region 5 CTE activities.
Staff Responsible for Monitoring: CTE Coordinator

Funding Sources:  - 244 - Perkins - $2,800

Formative
Nov Feb May

   

Strategy 13 Details Formative Reviews
Strategy 13: Create/maintain clearly defined programs of study in line with Perkins 5.

Strategy's Expected Result/Impact: Increased numbers of CTE "completers."
Staff Responsible for Monitoring: CTE Coordinator; High School Curriculum Coor.

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 6: 60% or more of the EB population will approach or meet grade level in both math and reading.

Evaluation Data Sources: STAAR Reports

Strategy 1 Details Formative Reviews
Strategy 1: Incorporate Title III goals and objectives at the campus level.
 --Educators who serve Emergent Bilingual learners will be provided professional development opportunities.  
 --Teachers will provide on-going individual student assessment to guide instruction.
--Provide teachers and parents with resources and information to support their English Language Learners.

Strategy's Expected Result/Impact: Professional development for teachers, on-going individual student assessment to guide
instruction, and the use of the ESL teacher will lead to increased student success of English Learners.
Evidence: Sign-in sheets; evaluations; documentation of attendance at Parent, Family, and Community Engagement Events; student
assessment data; contact between ESL and Regular Ed teachers
Staff Responsible for Monitoring: ESL Coordinator

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Provide additional ELPS, ESL certification training,  and/or Sheltered Instruction training, as needed.

Strategy's Expected Result/Impact: ELPS, ESL Certification training, and Sheltered Instruction training will help equip teachers
with necessary tools to improve the English Learner's success.
Evaluation:  Sign-in sheets, evaluations
Staff Responsible for Monitoring: ESL Coordinator

Funding Sources:  - 263 - Title III - $5,000

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Utilize data from district screeners, STAAR assessment data, and other curriculum-related assessments to monitor and adjust
instruction for EB students.

Strategy's Expected Result/Impact: Utilizing data from various resources to continually monitor and adjust instruction for
English Learners will lead to student success.
Evidence: Benchmark scores
Staff Responsible for Monitoring: ESL Coordinator

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Continue to use of technology devices as an interactive instructional resource to reach struggling EB students.

Strategy's Expected Result/Impact: Interactive instructional resources will lead to student success for the English Learner.
Evidence: Lesson Plans
Staff Responsible for Monitoring: ESL District Specialists, ESL Coordinator

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Encourage teachers to become ESL certified.

Strategy's Expected Result/Impact: ESL certified teachers can help meet the needs of English Learners.
Evidence: Certification records
Staff Responsible for Monitoring: ESL Coordinator

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Review the ESL/Bilingual  program to ensure equal opportunities for EB students across the district.

Strategy's Expected Result/Impact: Equal opportunities for EB students will lead to student success.
Evidence: ESL schedules
Staff Responsible for Monitoring: ESL Coordinator; campus principals

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Continue participation in migrant Shared Services Agreement with Region 5.

Strategy's Expected Result/Impact: Migrant Shared Services Agreement provides services to the migrant population.
Evidence: SSA agreement; invoice
Staff Responsible for Monitoring: ESL Coordinator

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Utilize Imagine Learning with K-5 students whose English is very limited to help with language acquisition.

Strategy's Expected Result/Impact: Improved language acquisition
Staff Responsible for Monitoring: ESL Coordinator, ESL District Specialists

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: Utilize Summit K12 with our Emergent Bilingual students to help with listen, speaking, reading and writing domains in ELPs.

Strategy's Expected Result/Impact: Improved Language acquisition
Staff Responsible for Monitoring: ESL Coordinator, ESL District Specialist

Formative
Nov Feb May
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 7: The District will seek continuous student performance improvement by focusing on early childhood literacy.  The percentage of 3rd
grade students that score meets grade level or above on STAAR reading will increase from 52% to 54% by June 2024.

HB3 Goal

Evaluation Data Sources: STAAR Reports, CLI Engage Reports, Star Early Literacy Reports, Star Reading Reports

Strategy 1 Details Formative Reviews
Strategy 1: The percent of PreK students that score "on track" on CLI Engage in reading will increase from 33% to 35% by June 2024.

Strategy's Expected Result/Impact: Building a strong early literacy foundation in our early learners.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinators, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The percent of K students that score at or above benchmark (40%+) in Reading on Star Early Literacy will increase from 66% to
68% by June 2024.

Strategy's Expected Result/Impact: A strong early literacy foundation for our kindergarten students.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinators, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: The percent of 1st-3rd grade students that score at or above benchmark (40%+) in Star Renaissance Reading will increase from
69% to 71% by June 2024.

Strategy's Expected Result/Impact: A strong early literacy foundation for our early learners.
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinators, Deputy Superintendent

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Port Neches-Groves Independent School District
Generated by Plan4Learning.com 35 of 71

District #123908
October 5, 2022 2:07 PM



Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 8: The district will seek continuous student performance improvement by focusing on early childhood math.  The percentage of 3rd
grade students that score meets grade level or above on STAAR Math will increase from 59% to 61% by June 2024.

HB3 Goal

Evaluation Data Sources: STAAR Reports, CLI Engage Reports, Star Math Reports

Strategy 1 Details Formative Reviews
Strategy 1: The percent of PreK students that score "on track" on CLI Engage in math will increase from 91% to 93% by June 2024.

Strategy's Expected Result/Impact: Building a strong math foundation in our PreK students
Staff Responsible for Monitoring: Campus Principals, Curriculum Coordinators, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The percent of 1st - 3rd grade students that score at or above benchmark (40%+) in Star Renaissance Math will increase from
79% to 81% by June 2024.

Strategy's Expected Result/Impact: Build a strong math foundation in our early learners
Staff Responsible for Monitoring: Campus principals, Curriculum Coordinators, Deputy Superintendent

Formative
Nov Feb May
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Goal 1: PN-GISD will maintain rigorous standards of achievement to improve academic performance on applicable state assessments/district
benchmarks/screeners and prepare all students for graduation and post-secondary success.

Performance Objective 9: The district will seek continuous student performance improvements by focusing on college, career, and military readiness.  The
percentage of graduates that meet the criteria for CCMR will increase from 77% to 80% by August 2024.

HB3 Goal

Evaluation Data Sources: TSI reports,  TAPR report, CCMR numbers

Strategy 1 Details Formative Reviews
Strategy 1: The percent of CCMR students that meet the threshold for TSI Criteria Graduates (both subjects) will increase from 46% to 49%
by August 2024.

Strategy's Expected Result/Impact: A strong connection from high school to college/career.
Staff Responsible for Monitoring: CTE Coordinator, Campus Principal, Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: The percent of CCMR students that meet the threshold for CCMR Outcomes Bonus for career ready will increase from 50% to
53% by August 2024.

Strategy's Expected Result/Impact: A strong connection from high school to college/career
Staff Responsible for Monitoring: CTE Coordinator, Campus Principal, Curriculum Coordinator

Formative
Nov Feb May
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Goal 2: PN-GISD will establish and maintain programs to encourage higher attendance.

Performance Objective 1: The attendance rate for all students will be 96.5%.

Evaluation Data Sources: AEIS, PEIMS Summer Submission Report

Strategy 1 Details Formative Reviews
Strategy 1: All campuses will continue to promote campus attendance initiatives.

Strategy's Expected Result/Impact: Campus attendance initiatives will lead to increased student attendance.
Evidence: Student attendance data; documentation of parent contacts
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: All campuses will maintain close communication with parents to stress and encourage higher attendance through phone calls and
attendance letters.

Strategy's Expected Result/Impact: Communication with parents is critical to student success.
Evidence: Student attendance data; phone logs; attendance letters
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Utilize the court system to enforce student attendance laws.

Strategy's Expected Result/Impact: Enforcing student attendance laws will lead to increased student attendance.
Evidence: Student attendance data; documentation of court filings
Staff Responsible for Monitoring: Principals; Assistant Principals; Student Attendance Coordinator

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Maintain a high school semester/final exemption plan with stated criteria that does not adversely affect attendance reporting.

Strategy's Expected Result/Impact: Not losing instructional days because of exemptions will help sustain daily ADA at the high
school.
Evidence: Semester/final exam schedules
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Develop/refine truancy procedures and practices to reduce truancy.

Strategy's Expected Result/Impact: Effective truancy procedures and practices will reduce truancy.
Evidence: Truancy records
Staff Responsible for Monitoring: Assistant Superintendent for Student Services

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Support campus efforts to reduce overuse of discipline practices that remove students from the classroom.

Strategy's Expected Result/Impact: Less loss of instructional time for discipline reasons.
Staff Responsible for Monitoring: Asst. Supt. Admin. Services

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 1: PN-GISD faculty and staff will work to ensure a physically safe and secure environment for all students and employees.

Evaluation Data Sources: PDExpress evaluations, attendance rosters, security audits

Strategy 1 Details Formative Reviews
Strategy 1: Use appropriate technology to monitor safety on campuses and buses.

Strategy's Expected Result/Impact: Cameras on campuses and on buses will help investigations.
Evidence:  Videos
Staff Responsible for Monitoring: Campus Principals; Transportation Director, Technology Director

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Utilize information from campus security audits to make necessary changes at campuses.

Strategy's Expected Result/Impact: Information from safety audits will guide the district in providing safer campuses.
Evidence: Security audits
Staff Responsible for Monitoring: Superintendent

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide anonymous online reporting system for campus safety concerns.

Strategy's Expected Result/Impact: An online reporting system will provide stakeholders with a way to anonymous report
campus safety concerns.
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Implement safety procedures at the football stadium for home football games.

Strategy's Expected Result/Impact: Increased safety during football games.
Staff Responsible for Monitoring: Deputy Superintendent, SRO, Transportation Director

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Utilize a School Resource Officer and a School Marshal in Port Neches and Groves.

Strategy's Expected Result/Impact: Constant communication and coverage by an officer on both sides of towns.  Relationships
and trust built with students and families.
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 2: Administration and staff will establish and consistently enforce school and district rules.

Evaluation Data Sources: PDExpress evaluations, sign-in sheets, Student Code of Conduct, Skyward Discipline Reports

Strategy 1 Details Formative Reviews
Strategy 1: Provide district personnel rules and procedures for managing student behavior. 
 --Continue training in crisis prevention/interventions; 
 --Provide adequate counseling for affected students.

Strategy's Expected Result/Impact: Students will continue to exhibit good behavior and achieve academic success.
Evidence: Skyward discipline reports; training sign-in sheets; documentation of counseling services provided
Staff Responsible for Monitoring: Campus Principals; Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Continue targeting drug prevention.

Strategy's Expected Result/Impact: Drug prevention awareness is critical to help students make good choices.
Evidence: Campus improvement plans; drug prevention events
Staff Responsible for Monitoring: Campus Principals; Counselors

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Communicate rules and procedures to students, parents, and community.

Strategy's Expected Result/Impact: Student handbooks posted to campus websites; Student Code of Conduct parent receipt
forms
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Students will participate in Internet Safety/Cyberbullying prevention activities during the school year.

Strategy's Expected Result/Impact: Students will practice digital citizenship.
Evidence: Learning.com lessons; web page postings; e-mails to faculty
Staff Responsible for Monitoring: Campus Principals; Technology Director

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: In accordance with board policy FFI (Local), monitor campus bullying incidents and maintain an online anonymous bullying
report system.

Strategy's Expected Result/Impact: All bullying incidents/reports will be investigated.
Evidence: Skyward Discipline Reports; Anonymous Alert System
Staff Responsible for Monitoring: Campus Principals; Assistant Principals

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Conduct random drug testing for students in grades 9-12 who drive a car to school or participate in extracurricular activities.

Strategy's Expected Result/Impact: Random drug testing will help deter incidences of drug use.
Evidence: Skyward Discipline Reports
Staff Responsible for Monitoring: High School Principal; Assistant Principals

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Each campus counselor will serve as liaison for the purpose of identifying students who may be at risk of committing suicide.

Strategy's Expected Result/Impact: Counselors will actively identify students who may be at risk of committing suicide.
Evidence: Counselor documentation
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Review/implement procedures to ensure residency requirements are met for incoming students and identify current students who
are not legal residents of the district and enforce through #OneStop registration day.

Strategy's Expected Result/Impact: Enforcing residency requirements will reduce instances of non-residents trying to enroll in
the district.
Evidence: Residency records, affidavits
Staff Responsible for Monitoring: Executive Director of Student Services

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: Utilize a PNGISD School Resource Officer and a PNGISD School Marshal to maintain safe, orderly schools

Strategy's Expected Result/Impact: discipline incidents, support for staff and students
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 3: By September 1 of the current school year, 100% of employees working in specific designated assignments will receive current
CPR, AED, and concussion training.

Evaluation Data Sources: PDExpress attendance rosters

Strategy 1 Details Formative Reviews
Strategy 1: Provide CPR training to identified staff members based on job assignments.

Strategy's Expected Result/Impact: CPR training for identified personnel is critical to loss of life.
Evidence: Sign-in sheets and evaluations
Staff Responsible for Monitoring: Lead Nurse

Funding Sources:  - 199 - General Fund - $500

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Provide concussion training to identified staff members based on job assignments.

Strategy's Expected Result/Impact: Concussion training to key personnel is vital to the health and well-being of our students . 
Evidence: Sign-in sheets and evaluations
Staff Responsible for Monitoring: Athletic Director, Athletic Coordinator, Lead Nurse

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 4: By the end of the school year, 100% nurses will be trained to teach CPR and trained in the use of EpiPens.

Evaluation Data Sources: Certification records

Strategy 1 Details Formative Reviews
Strategy 1: Provide CPR instructor certification to newly hired campus nurses, athletic trainers, and nurses needing updates.

Strategy's Expected Result/Impact: Nurses and athletic trainers must be instructor certified so they can provide CPR updates to
necessary personnel.
Evidence: Sign-in sheets and evaluations
Staff Responsible for Monitoring: Lead Nurse

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 5: PN-GISD will maintain the district's School Health Advisory Committee for the current school year.

Evaluation Data Sources: Sign-in sheets; minutes of meetings; board agenda

Strategy 1 Details Formative Reviews
Strategy 1: SHAC membership recommendations and proposed discussion topics will be presented to the school board during the September
board meeting each year.

Strategy's Expected Result/Impact: SHAC committee will be recommendations to the district.
Evidence: Sign-in sheets; minutes of meetings; board agenda
Staff Responsible for Monitoring: High School Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: SHAC will meet 4 times a year.

Strategy's Expected Result/Impact: SHAC will provide health guidance to the district.
Sign-in sheets; minutes of meetings
Staff Responsible for Monitoring: High School Curriculum Coordinator

Formative
Nov Feb May
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Goal 3: A safe and orderly environment will be maintained, supported, and continuously improved by all PN-GISD personnel.

Performance Objective 6: PNGISD will follow guidance from TEA, CDC, AAP, governor, county government, and local health authorities regarding COVID
safety guidelines in our schools.

Evaluation Data Sources: Student and teacher attendance.

Strategy 1 Details Formative Reviews
Strategy 1: Attend all COVID-19 related meetings and review all guidance updates from TEA, CDC, AAP, governor, county government,
and local health authorities.

Strategy's Expected Result/Impact: Up-to-date COVID-19 procedures in place.
Staff Responsible for Monitoring: Superintendent, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Post updated COVID-19 health guidance information on the district website.

Strategy's Expected Result/Impact: Transparency of information/procedures.
Staff Responsible for Monitoring: Superintendent, Deputy Superintendent

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Consistently implement all health guidance protocols.

Strategy's Expected Result/Impact: Safe schools
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May
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Goal 4: All PN-GISD teachers will be provided high-quality professional development.

Performance Objective 1: 100% of instructional staff and administrators will be offered high-quality professional development opportunities.

Evaluation Data Sources: PDExpress evaluations, professional development attendance records, non-district PD registration information, DEIC minutes

Strategy 1 Details Formative Reviews
Strategy 1: Instructional technology professional development opportunities will be provided to teachers, staff, and administrators. 
Opportunities may include campus-based training, online training, face-to-face training; Region 5 workshops, TCEA, etc.

Strategy's Expected Result/Impact: Faculty, staff and administrators who demonstrate mastery of technology will lead/teach by
example with daily use of these skills.
Evidence: PDExpress attendance reports; sign-in sheets and evaluations
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Leadership professional development will be encouraged for all administrators.
--Encourage participation at TEPSA and TASSP events.
--Region 5 Parent Involvement workshops/speakers
--Lead4Ward workshops 
--GROW Conference
--Principal/Director Leadership with Region 5

Strategy's Expected Result/Impact: Leadership professional development will enable instructional leaders to more effectively
mentor teachers.
Evidence: Sign-in sheets and evaluations
Staff Responsible for Monitoring: Deputy Superintendent

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide teachers with instructional professional development opportunities through Responsive Learning, conferences, Region 5
ESC, outside consultants, speakers,  etc.,as funds allow.

Strategy's Expected Result/Impact: Technology staff development equips teachers with instructional technology strategies to use
in their instruction.
Evidence: Sign-in sheets
Staff Responsible for Monitoring: Deputy Superintendent

Funding Sources:  - 244 - Perkins - $3,000

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Prepare for upcoming changes on STAAR assessments.

Strategy's Expected Result/Impact: STAAR scores.
Staff Responsible for Monitoring: Curriculum Coordinators, Principals, Technology staff

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Continue HB3 Reading Academies.

Strategy's Expected Result/Impact: Cohort 3 trained.
Staff Responsible for Monitoring: Reading Specialist, Elem. Curr. Coord., Deputy Superintendent

Formative
Nov Feb May
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district's goals.

Performance Objective 1: Increase parental engagement of all parents including underrepresented populations and special populations to develop parent
partnerships in the education of their children.

Evaluation Data Sources: Webpages, Remind texts, parent involvement survey

Strategy 1 Details Formative Reviews
Strategy 1: Maintain systems of regular communication with parents at the district and campus levels:  campus web pages, Remind,
newsletters, and social media.

Strategy's Expected Result/Impact: Regular, varied modes of communication with parents will foster positive parent perceptions.
Evidence: District and campus webpages; Remind messages
Staff Responsible for Monitoring: Campus Principal; Technology Director;

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Maintain teacher/classroom web pages to foster and increase communication with parents and the community.

Strategy's Expected Result/Impact: Updated teacher webpages will foster positive parent perceptions of the district.
Evidence: Teacher/classroom webpages
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Involve Title I parents in the review and revision of district and campus Title I parent and family engagement policies.

Strategy's Expected Result/Impact: Parent engagement in review and revision of Title I parent engagement policies will foster
the parent-school relationship.
Evidence: District and Campus Parent Involvement Policies; meeting sign-in sheets; minutes of meetings
Staff Responsible for Monitoring: Campus Principals; Title Program Coordinator

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Build capacity for innovative parent engagement activities/family literacy activities at all Title campuses.

Strategy's Expected Result/Impact: Innovative parent engagement activities/family literacy activities will foster positive parent
perceptions.
Evidence: Purchase Orders
Staff Responsible for Monitoring: Title Program Coordinator, Campus Principals

Funding Sources:  - 211 - Title I-A

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Provide translated documents both at the district and campus levels into Spanish.

Strategy's Expected Result/Impact: Translated information to parents enables parents to understand the information.
Evidence: Translated documents
Staff Responsible for Monitoring: District ESL Coordinator; Campus Principals

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Provide translation services for communicating with non-English speaking parents.

Strategy's Expected Result/Impact: RTT Mobile phone logs
Staff Responsible for Monitoring: ESL Coordinator

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Provide support to parents through innovative parent engagement activities at all Title campuses.

Strategy's Expected Result/Impact: Improved capacity for building relationships with parents and the school.
Staff Responsible for Monitoring: Title Program Coordinator, Title I Campus Principals

Formative
Nov Feb May
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district's goals.

Performance Objective 2: Increase the number of school/business partnerships.

Evaluation Data Sources: Documented partnership activities

Strategy 1 Details Formative Reviews
Strategy 1: All administrators will seek and encourage business partnerships with schools to enhance the education of students.

Strategy's Expected Result/Impact: Business partnerships allow schools to provide services/events to students that may
otherwise not have been provided.
Evidence: Business partnership activities
Staff Responsible for Monitoring: Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Continue to partner with local industry in efforts to provide real-world work opportunities to CTE students supported by the Carl
Perkins grant.

Strategy's Expected Result/Impact: Partnerships will provide more real-world work experiences for our students.
Evidence: Business partnership activities
Staff Responsible for Monitoring: CTE Director

Formative
Nov Feb May
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Goal 5: PN-GISD personnel will promote effective parental and community engagement through communication, participation, and partnerships in
accomplishing the district's goals.

Performance Objective 3: District and campus committees will meet the required number of times during the year.

Evaluation Data Sources: Sign-in sheets; minutes of meetings; websites

Strategy 1 Details Formative Reviews
Strategy 1: Title campuses will hold fall and spring parent meetings to plan and evaluate Title I activities.

Strategy's Expected Result/Impact: Increased parent participation in planning Title I activities.
Evidence: Sign-in sheets; minutes of meetings
Staff Responsible for Monitoring: Title I Schoolwide Campus Principals

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: SHAC council membership will be updated and approved by the board of trustees.  A report will be provided to the board in
September.

Strategy's Expected Result/Impact: Active SHAC committee.
Evidence: Board agenda
Staff Responsible for Monitoring: High School Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: The District Education Improvement Committee will meet a minimum of four times during the year.

Strategy's Expected Result/Impact: Multiple opportunities for committee participation in an advisory capacity.
Evidence:  Sign-in sheets; agendas; minutes of meetings
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Campus Improvement Committees will meet a minimum of three times a year.

Strategy's Expected Result/Impact: Sign-in sheets; agendas; minutes of meetings
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: The CTE Advisory Committee will  meet twice a year and will provide advice and assistance to the teachers and administrators of
the program with local and Perkins funding initiatives.

Strategy's Expected Result/Impact: Valuable industry input will be provided through this committee.
Evidence: Sign-in sheets; agenda; minutes of meetings
Staff Responsible for Monitoring: CTE Director

Formative
Nov Feb May
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by qualified
teachers.

Performance Objective 1: During the current school year, 100% of campuses and the district will maintain an active governance structure to direct, sustain,
and communicate excellence in all functions of the campus/district.

Evaluation Data Sources: Campus and district CIC/DEIC minutes, sign-in sheets, Plan4Learning

Strategy 1 Details Formative Reviews
Strategy 1: Campus Improvement Committees and the District Education Improvement Committee will meet regularly and representatives
will report to their campuses or representative groups.

Strategy's Expected Result/Impact: Improved communicated from the district committee to campuses.
Evidence: Minutes of meetings
Staff Responsible for Monitoring: Campus Principals; Deputy Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Site-based committees will receive annual training in the roles and responsibilities of the committee in the areas of planning,
budgeting, curriculum, staffing patterns, staff development, and school organization.

Strategy's Expected Result/Impact: Training will provide knowledge of the roles and responsibilities of the site-based committee.
Evidence: Training PowerPoint; sign-in sheets; agenda
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: DEIC will provide input and make recommendations in the areas of planning, budgeting, curriculum, staffing patterns, staff
development and school organization.

Strategy's Expected Result/Impact: DEIC will provide necessary input in the ares of planning, budgeting, curriculum, staffing
patterns, and staff development and school organization.
Evidence: Minutes of meetings
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: DEIC will provide for broad-based community participation in the development and evaluation of the district improvement plan.

Strategy's Expected Result/Impact: Community input.
Evidence: Minutes of meetings
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: The district improvement plan will be aligned to each campus that addresses the particular needs of the school and community.

Strategy's Expected Result/Impact: Campus and district planning alignment.
Evidence: Campus plans approved by the board of trustees
Staff Responsible for Monitoring: Campus Principals

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Every two years (odd years, Spring 2015, 2017, etc.) the site-based committees will evaluate their SBDM experience with respect
to policies, procedures, and staff development activities related to the district and campus decision making to ensure they are effectively
structured to positively impact student achievement.

Strategy's Expected Result/Impact: Survey data will be used to monitor and adjust district procedures related to site-based
decision making committees.
Evidence: Survey results
Staff Responsible for Monitoring: Deputy Superintendent

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: District and campuses will conduct yearly Comprehensive Needs Assessment and report results in Plan4Learning web-based
planning system.

Strategy's Expected Result/Impact: Comprehensive needs assessments will drive all campus and district planning.
Evidence: Completed CNA in all plans.
Staff Responsible for Monitoring: Principals
Deputy Superintendent

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: To best meet the needs of the district as identified in the comprehensive needs assessment, ensure coordination among federal,
state, and local services and programs.

Strategy's Expected Result/Impact: Coordination of federal, state, and local services and programs.
Evidence: Skyward reports
Staff Responsible for Monitoring: Superintendent
Deputy Superintendent
Business Manager

Formative
Nov Feb May

   

Strategy 9 Details Formative Reviews
Strategy 9: In accordance with Port Neches-Groves ISD's comprehensive needs assessment and CFR-200 (Sec. 200.459), the district will
contract for professional and consultant services with SAFE Services LLC to provide technical assistance related to specified federal programs
in order to maintain efficiency and compliance.

Formative
Nov Feb May
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Strategy's Expected Result/Impact: Efficiency and compliance related to specified federal programs.
Staff Responsible for Monitoring: Deputy Superintendent
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by qualified
teachers.

Performance Objective 2: During the current school year, PN-GISD will recruit, retain, and develop a 100% qualified staff in the academic core subject areas
that proactively engages students for success.

Evaluation Data Sources: Personnel files

Strategy 1 Details Formative Reviews
Strategy 1: Maintain a district website that reflects an accurate depiction of the Port Neches-Groves ISD--traditions, accountability, available
services, etc.--in an effort to attract quality staff to the district.

Strategy's Expected Result/Impact: The district website will accurately depict PN-GISD and provide necessary information to
attract quality staff.
Evidence: Accurate, up-to-date information on district website.
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Expand recruitment activities to ensure 100% of personnel are qualified in all positions, especially at the secondary level in
critical teacher shortage areas: job fairs, posting vacancies through online software, and maintaining active employment webpage.

Strategy's Expected Result/Impact: Expanded recruitment activities will attract qualified personnel.
Evidence: Number of online applications completed; active/updated employment page
Staff Responsible for Monitoring: Deputy Superintendent; Campus Principals

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Maintain an effective teacher mentoring system to retain qualified staff.

Strategy's Expected Result/Impact: Provide adequate support to new teachers.
Evidence: Mentor assignments; mentor conference logs; mentor evaluations
Staff Responsible for Monitoring: Deputy Superintendent; Curriculum Coordinators

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Analyze new hires and reassignments with regard to certifications, testing, staff development, and service records.

Strategy's Expected Result/Impact: All new hires and reassignment decisions will be made with regard to certifications, testing,
staff development, and service records.
Evidence: Personnel files; professional development records; teacher interviews
Staff Responsible for Monitoring: Deputy Superintendent; Campus Principals

Formative
Nov Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Assist teachers in maintaining or attaining certification through alternative programs, coursework, and TExES testing.

Strategy's Expected Result/Impact: Certified teachers will be hired.
Evidence: Personnel files; professional development records
Staff Responsible for Monitoring: Deputy Superintendent; Campus Principals

Formative
Nov Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Provide professional development for instructional aides, as needed.

Strategy's Expected Result/Impact: Professional development for paraprofessionals will give them the skills necessary to
adequately carry out their job duties.
Evidence: Professional development records
Staff Responsible for Monitoring: Deputy Superintendent; Campus Principals

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Conduct new employee orientation and training.

Strategy's Expected Result/Impact: New employees will receive all necessary training during employee orientation.
Evidence: New teacher orientation sign-in sheets; agenda
Staff Responsible for Monitoring: Deputy Superintendent; Technology Director, Special Education Director, Curriculum
Coordinators

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Fully implement T-TESS with the student growth component.

Strategy's Expected Result/Impact: T-TESS evaluations will be used as an opportunity to coach/mentor teachers.
Evidence: Walkthroughs, evaluation rubrics, documentation provided to TEA; portal logins; T-TESS Cube Registration/Certificates
Staff Responsible for Monitoring: Superintendent; Deputy Superintendent; Campus Principals; Asst. Principals

Funding Sources:  - 199 - General Fund

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by qualified
teachers.

Performance Objective 3: During the current school year, PN-GISD will provide meals to all campuses through the Texas Department of Agriculture's
National School Lunch and Breakfast programs.

Evaluation Data Sources: Monthly free and reduced percentage reports

Strategy 1 Details Formative Reviews
Strategy 1: Use the Direct Certification and Contracting Entity match reports from the TX-UNPS database to identify additional students who
may qualify for free and reduced-price meals.

Strategy's Expected Result/Impact: Increased identification in number of students who qualify for free and reduced-price meals.
Evidence: Monthly free and reduced percentage records
Staff Responsible for Monitoring: Director of Child Nutrition

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: 100% Child Nutrition staff will attend trainings that will enable us to stay informed of the current regulations within our program
so that we can better serve the district.

Strategy's Expected Result/Impact: Current regulations in the Child Nutrition program will be implemented to better serve the
students.
Evidence: Sign-in sheets
Staff Responsible for Monitoring: Director of Child Nutrition

Formative
Nov Feb May
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Goal 6: PN-GISD will provide an appropriate governance and management structure to direct, sustain, and communicate excellence in all functions of the
district and maintain compliance with all federal and state mandates, including maintaining 100% of academic core subject area classes are taught by qualified
teachers.

Performance Objective 4: District has and will continue to strive to be an advocate for all foster children and homeless children of the district and provide
necessary resources and implementation of ESSA requirements.

Strategy 1 Details Formative Reviews
Strategy 1: Designate a district PN-GISD point-of-contact person whose responsibilities will include ensuring streamlined communication
and collaboration with the child welfare point of contact; the smooth implementation of the provisions of the Every Student Succeeds Act, and
if a school change is warranted, smooth transitions of children by connecting them with their new school communities.

Strategy's Expected Result/Impact: Foster children will have necessary resources to be successful.
Evidence: Employment Contract
Staff Responsible for Monitoring: Superintendent

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Consider each foster child's individual case on its own factors to determine continued enrollment in the foster child's school of
origin.

Strategy's Expected Result/Impact: Each foster child's case will be evaluated on its own merit.
Evidence: On-going evaluation of Foster Care cases that are identified by the district.
Staff Responsible for Monitoring: Executive Director of Student Services

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Consider the following factors in determining the foster child's best interest: preferences of the child, child's parents and/or
education decision-maker; the safety of the foster child; the child's attachment to the school of origin; the placement of siblings; the special
needs of the foster child; the history of school transfers and district transfer policy, and the effect of the commute on the child's well-being and
education.

Strategy's Expected Result/Impact: All decisions made on behalf of the foster child will be made in the child's best interest.
Evidence: On-going evaluation of Foster Care cases that are identified by the district.
Staff Responsible for Monitoring: Executive Director of Student Services

Formative
Nov Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Fully collaborate with the state and/or local child welfare agency to develop and implement clearly written procedures governing
how transportation to maintain children in foster care in their school of origin, when in their best interest, will be provided, arranged, and
funded.

Strategy's Expected Result/Impact: Transportation for foster children will be provided, arranged, and funded.
Evidence: Certificate of attendance at yearly Foster Care & Student Success Collaboration Meeting at Region 5.

District Foster Care Notification Letter
Staff Responsible for Monitoring: Executive Director of Student Services

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: In accordance with ESSA, Section 1113(c)(3)(A), PN-GISD will provide services to homeless students with Title I, Part A funds
to support the enrollment, attendance, and success of homeless children and youth at campuses not serviced by Title I, Part A. Such services
will be comparable to those provided to children in schools funded by Title I, Part A funds.

Strategy's Expected Result/Impact: Homeless students' instructional needs met.
Staff Responsible for Monitoring: Executive Director of Student Services

Funding Sources:  - 211 - Title I-A - $500

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: PN-GISD will provide all campuses with innovative technology equipment, support, and training to facilitate success for all students.

Performance Objective 1: During the current school year, the district will provide technology services required to implement all district initiatives.

Evaluation Data Sources: Service/ticket database, budget records, erate Reports, student achievement, architectural plans, surveys, campus maps

Strategy 1 Details Formative Reviews
Strategy 1: Provide technical assistance to all PN-GISD staff in a timely and efficient manner.

Strategy's Expected Result/Impact: Technical assistance provided in a timely and efficient manner.
Evidence: Service "ticket" database reports
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Continue to increase coverage and bandwidth of the district wireless capabilities.

Strategy's Expected Result/Impact: The district's bandwidth will adequately meet the wireless needs of the district.
Evidence: Network reports on bandwidth usage
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Implement and maintain centralized internal policies and procedures for the purchase of district hardware and software.

Strategy's Expected Result/Impact: More effectively utilize district technology funding and improve the quality of technology
available on campuses.
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Develop and implement processes to evaluate the use and effectiveness of software programs.

Strategy's Expected Result/Impact: Revised Procedures
Staff Responsible for Monitoring: Technology Director, Curriculum Coordinators

Formative
Nov Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: Ensure Cybersecurity plan is in place that meets legislative compliance for student safety, security, and privacy.

Strategy's Expected Result/Impact: Compliance with legislative requirements, security of district resources and systems
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May
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Strategy 6 Details Formative Reviews
Strategy 6: Design and implement an infrastructure for each of the new campuses currently being built in PNGISD.

Strategy's Expected Result/Impact: Prepare new facilities for the implementation of state of the art technology.
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: Continue to update the district technology infrastructure and technology equipment in use to ensure all components are current
(within a 6 year lifecycle) and maintain a plan to remove outdated technology.

Strategy's Expected Result/Impact: Ensure that all equipment in use meets the needs of all campuses and facilities within the
school district.
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 8 Details Formative Reviews
Strategy 8: Analyze security camera coverage and use on campus and district facilities.

Strategy's Expected Result/Impact: Updated cameras provide coverage to enhance school safety.
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May
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Goal 7: PN-GISD will provide all campuses with innovative technology equipment, support, and training to facilitate success for all students.

Performance Objective 2: PN-GISD students will demonstrate technology competencies and participate in district technology initiatives.

Evaluation Data Sources: student achievement, course selection guide, Learning.com reports (K-8), ClassLink Analytic reports

Strategy 1 Details Formative Reviews
Strategy 1: Demonstrate mastery of Technology Applications TEKS.
--Continue use of Learning.com for K-8 campuses.
--Continue technology assessment for 8th graders each spring.

Strategy's Expected Result/Impact: Students will demonstrate proficiency of TA TEKS.
Evidence: Learning.com reports
Staff Responsible for Monitoring: Technology Director, Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Prepare high school students for their future with a background in using multiple software applications for numerous learning
purposes.
--Yearly evaluation of high school technology applications courses and curriculum.
--Encourage recruitment of technology courses when feasible.

Strategy's Expected Result/Impact: Relevant software applications, and technology applications courses will be available for
students.
Evidence: Course selection guide
Staff Responsible for Monitoring: High School Principal; High School Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Participate in Internet Safety and Cyber bullying prevention activities.
--Promote and participate in an Internet Safety week across the district.
--Yearly review of Internet Safety/Cyberbullying curriculum.

Strategy's Expected Result/Impact: Students will participate in Internet Safety and Cyberbullying prevention activities.
Evidence: Lesson plans
Staff Responsible for Monitoring: Technology Director, Curriculum Coordinator

Formative
Nov Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Purchase additional iPads and Chromebooks for student use as funds allow.

Strategy's Expected Result/Impact: Increased opportunities for students to access mobile devices.
Evidence: Inventory records

Formative
Nov Feb May
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Staff Responsible for Monitoring: Technology Director    

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: PN-GISD will provide all campuses with innovative technology equipment, support, and training to facilitate success for all students.

Performance Objective 3: PN-GISD faculty, staff, and administration will demonstrate mastery of technology competencies.

Evaluation Data Sources: Sign-in sheets of training, usage reports, student achievement

Strategy 1 Details Formative Reviews
Strategy 1: Provide opportunities for teacher collaboration and preparation.
--Continue to provide support to campus technology integration specialists.
--Encourage development and/or creation of interdisciplinary web-based projects with technology integration facilitated by the campus
technology specialist.

Strategy's Expected Result/Impact: Faculty, staff, and administrators who demonstrate mastery of technology proficients will
lead/teach by example with the daily use of these skills.
Evidence: Personnel; lesson plans
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Continue use of technology hardware and software provided by the district.
--Encourage updated classroom web pages.
--Integrate technology hardware and software into classroom instruction.
--Continue to use data disaggregation software (DMAC) to make data-driven decisions.
--Continue to use district approved software and applications.

Strategy's Expected Result/Impact: The use of technology hardware and software will positively impact student success and
parent perceptions.
Evidence: Teacher webpages; lesson plans; DMAC reports, software usage reports
Staff Responsible for Monitoring: Technology Director, Campus Principals

Formative
Nov Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Purchase additional iPads and Chromebooks for teachers at campuses if funds allow.

Strategy's Expected Result/Impact: Additional devices allow for additional use of technology in learning.
Evidence: Invoices
Staff Responsible for Monitoring: Technology Director

Formative
Nov Feb May
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Title I Personnel
Name Position Program FTE

Camryn Prosen Teacher 1

Charlene Sweeney Teacher 1

Cindy Berrier Teacher 1

Dana Jordan Teacher 1

Desiree Post Teacher 1

Kathy Robertson Teacher 1

Katy Gill Teacher 1

Kaylee Konidis Teacher 1

Melissa Trahan Teacher 1

Miranda Harmon Teacher 1

Paige Gaspard Teacher 1

Rhonda Bourgeois Teacher 1

Sabrina Cole Teacher 1

Sara Walker Teacher 1
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District Education Improvement Committee
Committee Role Name Position
Classroom Teacher Annette Meier High School Teacher

Classroom Teacher Greg Picazo High School Teacher

Classroom Teacher Kathryn Runnels High School Teacher

Classroom Teacher Julie Latiolais AEC Teacher

Classroom Teacher Brittany Novich GE Teacher

Classroom Teacher Denise White PNE Teacher

Classroom Teacher Katie Landry Taft Teacher

Classroom Teacher Kristen Ancelet Van Buren Teacher

Classroom Teacher Jamie Haining Woodcrest Teacher

Classroom Teacher Cara Holder WGELC Classroom Teacher

Special Populations Maureen Padilla Middle School Special Populations

Special Populations Andrea Ballew High School Special Populations

Administrator Kevin Schexnaider Elementary Principal

Administrator Brenda Brevell Middle School Administrator

Administrator Amber Oleksy High School Administrator

Support Professional Cassie Hollier Elementary Support Professional

Support Professional Amber Comeaux Middle School Support Personnel

Support Professional Rachel Lawson HS Support Professional

Community Representative Adam Anders Port Neches Community Representative

Business Representative Heather Burton Business Member - Port Neches

Business Representative Kim Ross Business Representative - Groves

Parent Sarah Dudley Van Buren Parent

Parent Kristen Hoffpauir Taft Parent

Parent Julie Clotiaux Ridgewood Parent

Parent Katherine Tatum Woodcrest Parent

Parent Tricia Sanders Port Neches Elementary Parent

Parent Jennifer Guerra Groves Elementary Parent

Parent Ronda Durham PNMS Parent
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Committee Role Name Position
Parent Allison Zeig PNGHS Parent

Classroom Teacher Connie Swope GMS Classroom Teacher

Classroom Teacher Lisa Diltz PNMS Classroom Teacher

Classroom Teacher Hillary Erwin RW Classroom Teacher

Special Populations Kristi Abshire Elementary Level Special Populations

Parent Desiree De La Rosa WGELC Parent

Parent Kristen Baxter Parent - GMS

Administrator Julie Gauthier Deputy Superintendent

District-level Professional Brett McPhatter HS Curriculum Coordinator

District-level Professional Tanya Davis MS Curriculum Coordinator

District-level Professional Roxanne Ferguson Elem. Curr. Coord.

District-level Professional Misty Higgins SPED Director

District-level Professional Crystal Werkheiser Technology Director

Community Representative Chris Borne Groves Community Representative

Parent Robiayne McDonald Taft Parent

Parent Marissa Denzlinger PNE Parent

Parent Tara Payne Groves Elementary Parent
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District Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 3 2 $0.00

3 3 1 $500.00

4 1 2 $0.00

5 1 5 $0.00

6 2 8 $0.00

Sub-Total $500.00

211 - Title I-A
Goal Objective Strategy Resources Needed Account Code Amount

5 1 4 $0.00

6 4 5 $500.00

Sub-Total $500.00

263 - Title III
Goal Objective Strategy Resources Needed Account Code Amount

1 6 2 $5,000.00

Sub-Total $5,000.00

244 - Perkins
Goal Objective Strategy Resources Needed Account Code Amount

1 5 1 $1,700.00

1 5 11 $26,952.00

1 5 12 $2,800.00

4 1 3 $3,000.00

Sub-Total $34,452.00

Other Grant Funds
Goal Objective Strategy Resources Needed Account Code Amount

1 5 8 $4,000.00

Sub-Total $4,000.00
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                             Region 5 ESC/ID&R PLAN 22-23/MEP/August 2022                                                                                                            1  

2022-2023 Identification and Recruitment (ID&R) Plan 
Region 5 Migrant Education Program & SSA Member Districts 

 

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE 

I. TRAINING FOR RECRUITERS AND DESIGNATED SEA REVIEWERS   
A. Attend Identification & Recruitment (ID&R) training offered by ESC – Recruiters 
    Attend ID&R and NGS training offered by ESC – Designated SEA Reviewers 
    COEs for the new school year cannot be completed until training has occurred or as determined    
    by the Texas Education Agency (TEA). 

Staff: All recruiters and Designated 
SEA Reviewers for the Migrant 
Education Program (MEP) 
 

 Take currently available ID&R Online 
Course after September 1, 2022 to be 
certified for 2022-2023.  
* Note: Upon release of the updated 2022-
2023 ID&R Online Course by TEA, all migrant 
recruiters will be required to complete the 
course to continue current year recruitment.  

B. Other- Attend follow-up trainings for ID&R and NGS 
    Follow-up training and technical assistance will be provided by the ESC for ID&R and NGS.   

Staff: All recruiters and Designated 
SEA Reviewers for the MEP. 

 As required by TEA; 
 As requested by LEA; 
 As offered by the ESC (targeted training 

opportunities). 
II. IDENTIFICATION & RECRUITMENT   
A. Meet with all ID&R Staff to review and update plan as needed. 
     Meet with MEP staff to brainstorm and plan recruitment strategies to include in ID&R Plan. 
 Best Practice: Keep documentation of the planning session for future reference/planning. 

Staff: All recruiters and Designated 
SEA Reviewers for the MEP 

 By August 29 (Or as instructed by TEA; as 
allowed by current COVID-19 
restrictions). 

B. Finalize all forms, documents, logs. 
     Disseminate and train on all forms, logs, etc. that will be used by MEP ID&R staff. 

Staff: MEP administrators, 
Recruiters/Reviewers for the MEP 

 By August 29 

C. Make recruiter assignments. 
Assign recruitment areas, ensuring year-round, ongoing recruitment.  Focus areas include 
school/campus, local community, growers/ranchers, out of school youth including pre-school-aged 
children, and other state and federal agencies that serve migrant families. 
 Best Practice: Identify recruitment areas and prioritize timeline to ensure recruitment is occurring 

during peak times. 

Staff: All recruiters/Reviewers for the 
MEP 

 By August 29  
 

D. Conduct ID&R. 
Potentially Eligible Migrant Children: Contact potentially eligible migrant families using: 

• door-to- door recruitment efforts; 
• community recruitment / community events; 
• following up on family surveys provided during registration; 
• target both enrollees and non-enrollees (ages 0-21). (Complete COEs as needed) 

Currently Eligible Migrant Children:  
• Contact families of currently eligible migrant students to determine if new qualifying moves 

have occurred. (Complete new COEs as needed) 
Note: Share copies of COEs with appropriate entities as listed on COE. 
 Best Practice: Keep digital logs of recruitment efforts ensuring logs contains notes regarding the 

locations visited.  Migrant Program staff can then create a Google Map to track recruitment 
which will contain information regarding visits, contact information and result of last visit.  

Staff: MEP recruiters  Currently eligible children; By August 29 
with continued recruitment efforts 
throughout the year. ** 

 Potentially eligible children - Make initial 
outreach efforts by September 30. ** 

E. Complete COE/ECOEs. 
Recruiter completes ECOE and accompanying ECOE Supplemental Documentation Form for all 
families with new QADs. Recruiter will enter and submit ECOE and ECOE SDF on NGS for Designated 
SEA Reviewer to review and approve.  
 Best Practice: Recruiters and Reviewers should keep a log of ECOEs entered and approved.  This 

information should be kept current and readily available for auditing purposes.  
 
  

Staff: MEP recruiters   Within 5 working days of parent 
signature 
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F. Review of ECOEs. 
Designated SEA Reviewer reviews ECOE and accompanying ECOE Supplemental Documentation 
Form for all families with new QADs. Return ECOE and ECOE Supplemental Documentation Form to 
recruiter if additional information is needed.  After reviewing for accuracy, the reviewer will 
approve ECOE on NGS and submit. 
 Best Practice: SEA Reviewers are certifying that all of the information on the ECOE is correct and 

that all required and procedural comments have been made.  SEA Reviewers should keep a log of 
incoming ECOE/ECOE SDF submitted.  

Staff: Designated SEA Reviewers 
NGS staff 

 Within 7 working days of parent 
signature. 

G. Conduct Residency Verification. 
Verify continued residency for all currently eligible migrant children who have not made a new 
qualifying move (QAD) during the current reporting period. 
• For existing COEs with Section H completed: NGS Data Specialists should record residency 

verification date and method used on NGS. 
• For new COEs completed during the current reporting period: NGS Data Specialists should record 

the signature date on Section F of the COE in the residency verification date field on NGS. 
• For Two-Year-Olds turning Three: The NGS Data Specialist should request the Two-Year-Olds 

Turning Three report to share with the recruiter. For all two-year- olds turning three during the 
current reporting period, the recruiters must verify residency. 

Note: Please remember that for non-enrollees, a new history line must be entered for each 
reporting period (September 1– August 31), along with a residency verification date for federal 
reporting purposes. (pg. 22 of NGS Manual) 
NGS Recommended Reports 
Campus |COE Family |Currently Enrolled Student List | District Enrollment Comments| Grade/Age 
Distribution Summary |Unique Student Count  

Staff: MEP recruiters  Between Sept. 1 and Nov. 1;  
 For 2 yrs. old turning 3 –  

on or after 3rd birthday. 

**Door-to-door home visits will be dependent on local, state and/or federal restrictions due to COVID-19 pandemic.  Recruiters will follow ESC guidance regarding face-to-face/door-to-door home 
visits and community recruitment visits at the time of the planned activity.  COE protocol will be followed when enrolling students during COVID-19 restrictions.   

 

III. MAPS AND INTRAREGIONAL NETWORKING   
A. Make Contact with Potential Growers/Ranchers/Employers 

Make recruiter assignments for contacting growers within the district's boundaries regarding hiring 
practices, crops, and growing seasons. 
• Send Grower/Employer Survey (sample found on page 211, section 5.43, of the ID&R Manual).  
• Call and request permission to visit the employers regarding the program; 
• Conduct on-site visit.  Bring program information, sample items for migrant families, etc.  
• Document all ID&R visits with growers/ranchers/employers.  

Staff: All recruiters and Designated 
SEA Reviewers for the MEP 

 Contact all growers within the district 
boundaries by November 1. ** 

B. Develop Calendar and Maps 
Develop profiles/calendar reflecting major crops, seasons, hiring practices by growers, etc. Develop 
maps for recruiters highlighting all areas/neighborhoods where migrant families reside. 
• Recruitment logs (digital entries) can be used to create spreadsheets to populate a google map. 

Staff: MEP administrators and 
recruiters 

 By December 1 and update on ongoing 
basis throughout the year 

C. Other: Utilize New Resources Available for MEP Staff 
•   Utilize the ID&R Data Dashboard provided by Arroyo Research Services (access permissions 

required) 
• Utilize the IDRC Consortium Agriculture & Resource Portals 

  Staff: MEP administrators    
  And recruiters 

 Update on ongoing basis throughout 
the year 

IV. INTERAGENCY COORDINATION   
A. Network with agencies that serve migrant families. 

Coordinate/network with local/regional organizations that provide services to migrant workers and 
their families by: 
• Meeting with staff 
• Attending school fairs 
• Community events  
• Sharing information with entities listed on the back of the COE. 

Staff: MEP administrators and 
recruiters 

 Make initial outreach efforts by 
September 30 and continue ongoing 
efforts throughout the year ** 

B. Other- Network and Coordinate with Other Educational Programs 
     Ensure cross-program collaboration and sharing of program information with other educational    

   Staff: MEP administrators   Make initial outreach efforts by 

https://www.idr-consortium.net/
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     programs that provide services to all students. 
• Title I, Part A 
• Title III, Part A 
• McKinney-Vento Homeless Program  
• Special Education Services, etc.  

   And program specialists September 30 and continue ongoing 
efforts throughout the year ** 

V. QUALITY CONTROL   
A. Written quality control procedures. 

Develop written procedures that outline ID&R quality control within the LEA/ESC. 
• LEAs and ESCs should maintain an updated Migrant Education Program Procedure Manual. This 

manual should be accessible to all MEP Staff.  
• Utilize the ID&R Manual for information regarding compliance and program requirements. 
• Utilize the ESSA Consolidated Grant Program Requirements to ensure quality control 

procedures are in line with program requirements. 
 Best Practice: Documentation should be kept when conducting quality control.  This 

documentation will serve as evidence that consistent quality control was being implemented 
within the LEA and the ESC.   

Staff: MEP Administrators and 
recruiters.  

 By August 29  
 Update on an on-going basis 

B. Eligibility Review. 
Forward COEs with more than one required eligibility comment to ESC for review. Follow protocol 
for COEs that warrant further review by ESC and/or State MEP as outlined in the ID&R Manual.   
 Best Practice: Documentation is kept at the ESC for any COEs submitted and approved or 

declined.  This documentation will serve as evidence that consistent quality control was being 
implemented within the LEA and the ESC. 

Staff: MEP administrator  Ongoing throughout the year 

C. Monitor and address ongoing training needs for ID&R. 
Work with regional ESC to provide training support to MEP recruiters, Designated SEA Reviewers, 
and other MEP staff as specific needs are observed throughout the year.  Note: The ESC will offer 
target training opportunities for MEP staff.  

Staff: All MEP staff  As needed throughout the year 

D. Maintain up-to-date records on file. 
Maintain updated active and inactive records. File COEs in alphabetical order by current mother’s 
last name (Heading Section of COE #4) and retain records for seven (7) years from the date 
eligibility ends. (Eligibility: 3-year retention / 7 years after end of eligibility for 10 years total) 
 Best Practice: Documentation should be shred when no longer required.   

Staff: All MEP staff  Ongoing throughout the year 

E. Coordinate with ESC for annual eligibility validation. 
• Eligibility of previously-identified children are randomly selected for validation through a re- 

interview process per instructions set forth by TEA.  The ESC will contact LEA with instructions if 
selected for validation.   

Staff: ESC, MEP staff  January – June 

VI. EVALUATION   

A. Evaluate ID&R efforts for subsequent planning. 
• Gather input from various MEP stakeholders to incorporate appropriate changes into subsequent 

ID&R plans for continuous improvement. 
• Analyze data from stakeholder input, parent surveys and feedback, community partner surveys, 

student feedback, Recruiter feedback, recruiter logs, Recruitment Mapping, etc. 
• Incorporate identified priority items in ID&R plans for continuous improvement.  
 Best Practice: LEAs should main documentation locally when evaluating ID&R efforts.  

Documentation should be kept showing school and community recruitment on a year-round 
basis.  

Staff: All MEP staff 
   Others: Local Migrant Parent   
    Advisory Council (PAC), etc. 

 Quarterly; 
 Final review by June 30th. 

**Door-to-door home visits will be dependent on local, state and/or federal restrictions due to COVID-19 pandemic.  Recruiters will follow ESC guidance regarding face-to-face/door-to-door 
home visits and community recruitment visits at the time of the planned activity.  COE protocol will be followed when enrolling students during COVID-19 restrictions.   

22-23 MEP Member Districts Include: Beaumont ISD, Bob Hope School, Jasper ISD, Liberty ISD, Nederland ISD, Orangefield ISD, Port Neches-Groves ISD, Vidor ISD 

 



Priority for Service (PFS) Action Plan
for Migrant Students

As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant
Education Program. In providing services with funds received under this part, each recipient of such funds shall give priority to migratory
children who have made a qualifying move within the previous 1-year period and who are failing, or most at risk of failing, to meet the
challenging State academic standards; or have dropped out of school. [§1304 [20 U.S.C. 6394](d)].

The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as
PFS if they meet the following criteria:

Priority for Service Criteria
Grades 3-12,

Ungraded (UG) or

Out of School (OS)

● Who have made a qualifying move within the previous 1-year period;
AND

● Have a received grade level of “approaches or not meet” on the state assessments (STAAR), were Absent,
Not Tested* or were not enrolled in a Texas school during the state assessment testing period for their grade
level.

Grades K-3 ● Who have made a qualifying move within the previous 1-year period;
AND

● Have been designated LEP in the Student Designation section of the New Generation System (NGS)
Supplemental Program Component; or

● For students in grades K-2, who have been retained, or are overage for their current grade level.

The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service
students. It contains all of the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also
allows room for districts to add additional activities. Each district’s plan must clearly articulate criteria for defining student success, including
timelines for achieving stated goals and objectives.

NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.
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School District:
PORT NECHES-GROVES ISD
Region 5 SSA Member District

Priority for Service (PFS) Action Plan Completed By:
Brenda L. Thompson

Region:
05 School Year: 2022 - 2023 Date:

August 4, 2022

22-23 Region 5 MEP SSA Member Districts Include:
Beaumont ISD, Bob Hope School, Jasper ISD, Liberty ISD, Nederland ISD, Orangefield ISD, Port Neches-Groves ISD, Vidor ISD

Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately labeled or identified (e.g.,
“Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on other student population groups (e.g., Bilingual, ESL,
economically disadvantaged).

Goal(s):
To give priority to migratory children who have made a qualifying move within the
previous 1-year period and who are failing, or most at risk of failing, to meet the
challenging State academic standards; or have dropped out of school. Priority shall
be given to children who are on the PFS Monthly Report from NGS and
documentation kept to track progress towards student success.

Objective(s):
To assist all PFS students with the necessary supplemental services to address identified
needs. All PFS students will be served according to program requirements/guidelines and
documentation of all efforts made towards achieving student success will be kept on file for
review by the state agency.

Required Strategies Timeline Responsibility Documentation
Monitor the progress of MEP students who are on PFS.

▪ Monthly, run NGS Priority for Service (PFS) reports to identify migrant
children and youth who require priority access to MEP services.

Monthly -ESC NGS Specialist
-Quality Control: ESC
Program Specialist

-NGS PFS Report
-NGS PFS Tracking Report

▪ Before the first day of school, develop a PFS Action Plan for serving
PFS students. The plan must clearly articulate criteria for defining
student success, including timelines for achieving stated goals and
objectives.

August 2022
(or as soon as possible
due to LEA starting
dates and/or COVI D-19
Restrictions)

-ESC MEP Staff -LEA PFS Action Plan

Additional Activities
▪ Monthly, staff will monitor PFS reports and PFS student monthly

progress forms.  MEP staff (program specialist, MEP recruiter & LEA,
if applicable) will review any areas of need.

▪ MEP staff will communicate with LEA and migrant students on
progress made and/or other identified needs of PFS students.

▪ MEP staff will document all coordination efforts with LEA and migrant
students for auditing purposes.

Monthly -ESC MEP Staff
-LEA Staff

-NGS Priority for Service Report
-ESC PFS Contact Log -
Individual PFS Progress Review

-Coordination of Services Log
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Required Strategies Timeline Responsibility Documentation
Communicate the progress and determine needs of PFS migrant students.

▪ During the academic calendar, the Title I, Part C Migrant Coordinator or
MEP staff will provide campus principals and appropriate campus staff
information on the Priority for Service criteria and updated NGS Priority
for Service reports.

Sept. 2022-Aug. 2023 -ESC MEP Staff -LEA Correspondence
-Email PFS Criteria Document
-NGS PFS Report

▪ During the academic calendar, the Title I, Part C Migrant Coordinator or
MEP staff will provide parents of PFS students information on the
Priority for Service criteria.

Sept. 2022-Aug. 2023 -ESC MEP Staff -ESC PFS Contact Log
-Home Visit Parent Form
-Individual PFS Progress Review

▪ During the academic calendar, the district’s Title I, Part C Migrant
Coordinator or MEP staff will make individualized home and /or
community visits to update parents on the academic progress of their
children.

Sept. 2022-Aug. 2023 -ESC MEP Staff -ESC PFS Contact Log
-Home Visit Parent Form
-Individual PFS Progress Review

Additional Activities
▪ Additionally, during the academic calendar, the Migrant Coordinator or

MEP staff will communicate information on the Priority for Service
criteria to parents:

a. One-on-one with student and parent at time of student
appearing on PFS Report.

b. At 1 of 3 Regional PAC Meetings;
c. Upon parent or student request;
d. PFS Criteria will be available on the ESC Migrant Web page

and parents notified of link to site throughout the academic
year.

a. MEP Home Visit
b. Fall Regional PAC
Meeting (Virtual or
Face-to-Face)
c. Virtual or
face-to-face
d. Region 5 MEP
webpage

-ESC MEP Staff - Regional PAC Meeting Agenda, Meeting
Minutes & Sign-in Sheet
- www.esc5.net/page1MP _Home

Required Strategies Timeline Responsibility Documentation
Provide services to PFS migrant students.

▪ The district’s Title I, Part C migrant coordinator or MEP staff will use
the PFS reports to give priority placement to these students in migrant
education program activities.

Sept. 2022-Aug. 2023 -ESC MEP Staff
-LEA Staff

-NGS PFS Report
-Individual PFS Progress
Review

▪ The district’s Title I, Part C migrant coordinator or MEP staff will
ensure that PFS students receive priority access to instructional services
as well as social workers and community social services/agencies.

Sept. 2022-Aug. 2023 -ESC MEP Staff
-LEA Staff

-NGS PFS Report
-Individual PFS Progress Review

▪ The district’s Title I, Part C migrant coordinator or MEP staff will
determine what federal, state, or local programs serve PFS students.

Sept. 2022-Aug. 2023 -ESC MEP Staff
-LEA Staff

-ESC PFS Contact Log
-Home Visit Parent Form
-Individual PFS Progress Review
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Additional Activities
▪ Identified OSY will receive priority access to services, social workers

and community social services/agencies as needed to ensure identified
needs are met.

▪ Documentation will be kept locally by MEP staff of all coordination of
services, referrals, academic services and mental health services offered
and/or accepted by the student and family.

Year-Round -ESC MEP Staff
-LEA Staff

-NGS PFS Report
-Individual PFS Progress Review
- Coordination of Services Log
-Home Visit OSY Form

_______________________________     _________________ _______________________________    ________________
LEA Signature Date Completed ESC Signature Date Received
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Port Neches-Groves Independent School District 

Parent and Family Engagement Policy 

2022-2023 

PURPOSE 

Port Neches-Groves Independent School District is committed to a tradition of excellence in education.  

The combined efforts of the students, staff, parents, and community will provide a safe learning 

environment that empowers all students to pursue lifelong learning and become responsible, productive 

citizens.  Therefore, Port Neches-Groves ISD will maximize its resources to enable each child to become 

a successful learner. School and home must work together to realize higher student achievement. On-

going, two-way, meaningful communication will occur to facilitate mutual understanding and to 

stimulate student success.  Port Neches-Groves ISD is committed to the success of students and will 

make every effort to include parents in the development, evaluation, and revision of the Title I program 

and Parent and Family Engagement Policy to provide excellence in education. 

PART I:  GENERAL EXPECTATIONS 

The Port Neches-Groves ISD agrees to implement the following statutory requirements: 

• The school district will put into operation programs, activities, and procedures for the 

involvement of parents in all of its schools with Title I, Part A programs, consistent with section 

1116 of the Every Student Succeeds Act (ESSA). Those programs, activities, and procedures will 

be planned and operated with meaningful consultation with parents of participating children. 

• Consistent with section 1116, the school district will work with its schools to ensure that the 

required school-level parent and family engagement policies meet the requirements of section 

1116(b) of the ESSA, and each include, as a component, a school-parent compact consistent 

with section 1116(d) of the ESSA. 

• The school district will incorporate this district-wide parent and family engagement policy into 

its LEA plan developed under section 1112 of the ESSA. 

• In carrying out the Title I, Part A parent and family engagement requirements, to the extent 

practicable, the school district and its schools will provide full opportunities for the participation 

of parents with limited English proficiency, parents with disabilities, and parents of migratory 

children, including providing information and school reports required under section 1116 of the 

ESSA in an understandable and uniform format and, including alternative formats upon request, 

and, to the extent practicable in a language parents understand. 

• If the LEA plan for Title I, Part A, developed under section 1112 of the ESSA, is not satisfactory to 

the parents of participating children, the school district will submit any parent comments with 

the plan when the school district submits the plan to the State Department of Education. 

• The school district will involve parents of children served in Title I, Part A schools in decisions 

about how the 1 percent of Title I, Part A funds reserved for parent and family engagement is 
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spent and will ensure that not less than 95% percent of the one percent reserved goes directly 

to the schools. 

• The school district will be governed by the following statutory definition of parent and family 

engagement, and expects that its Title I schools will carry out programs, activities, and 

procedures in accordance with this definition: 

Parent and family engagement means the participation of parents in regular, two-way, and meaningful 

communication involving student academic learning and other school activities, including ensuring— 

(a) That parents play an integral role in assisting their children’s learning. 

(b) That parents are encouraged to be actively involved in their children’s education at school 

(c) That parents are full partners in their children’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their children 

(d) That other activities, such as those described in section 1116 of the ESSA, are carried out. 

 

• The school district will inform parents and parent organizations of the purpose and existence of 

the Center for Parent Information and Resource (CPIR) in Texas 

 (https://www.parentcenterhub.org/find-your-center/) 

 

PART II: DISTRICT WIDE PARENT AND FAMILY ENGAGEMENT POLICY COMPONENTS 

1. The Port Neches-Groves ISD will take the following actions to involve parents in the joint 

development of its district-wide parent and family engagement plan under section 1116 of the 

ESSA:  

• The District Parent and Family Engagement Policy will be revised yearly under the 

direction of the Deputy Superintendent and/or Designee.  This policy will be presented 

for approval at a Public Hearing during a scheduled board meeting open to all district 

parents. 

2. The Port Neches-Groves ISD will take the following actions to involve parents in the process of 

school review and improvement under section 1116 of the ESSA: 

• Parents on Title I campuses will be trained on the purpose of Title I, Part A.  

• Parents will participate on Campus Improvement Committees and the District 

Improvement Committee. 

• Campuses receiving Title funds will involve parents in a campus Title I committee. 

• Campuses will promote active PTA organizations. 

3. The Port Neches-Groves ISD will provide the following necessary coordination, technical 

assistance, and other support to assist Title I, Part A schools in planning and implementing 

https://www.parentcenterhub.org/find-your-center/
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effective parent and family engagement activities to improve student academic achievement 

and school performance. 

• Coordination, technical assistance and other Title I, Part A, support will be provided by the 

Office of the Deputy Superintendent along with the appropriate Curriculum Coordinators. 

• The District will provide a Parent and Family Engagement district website that provides 

pertinent District Parent and Family Engagement Information, provides hyperlinks to 

campus Parent and Family Engagement web pages, and provides for parental input via e-

mail to the Deputy Superintendent. 

• Title I campuses will maintain a campus Title I Parent and Family Engagement website. 

4. The Port Neches-Groves ISD will coordinate and integrate parent and family engagement 

strategies in Title I, Part A with parent and family engagement strategies under the following 

other programs: PreK, PPCD, private preschool programs. 

• The Deputy Superintendent, Curriculum Coordinators, and Title I campus principals will 

coordinate and support all district and campus parent and family engagement activities. 

• District and campus parent and family engagement activities are encouraged to be posted 

on the district and campus web pages accessible to parents. 

• District Kindergarten Roundup activities will be coordinated with the district’s PreK and 

PPCD programs as well as advertised via the district’s social media outlets. 

5. The Port Neches-Groves ISD will take the following actions to conduct, with the involvement of 

parents, an annual evaluation of the content and effectiveness of this parent and family 

engagement policy in improving the quality of its Title I, Part A schools. The evaluation will 

include identifying barriers to greater participation by parents in parent and family engagement 

activities (with particular attention to parents who are economically disadvantaged, are 

disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic 

minority background). The school district will use the findings of the evaluation about its parent 

and family engagement policy and activities to design strategies for more effective parent and 

family engagement, and to revise, if necessary (and with the involvement of parents) its parent 

and family engagement policies.    

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline 
(When it will 
be done) 

Parental Role Accountability/Evaluations 
(How success will be 
measured) 

Campus-developed 
Parent and Family 
Engagement 
Surveys provided in 
English and Spanish 

Campus Principals Yearly Complete 
parental 
surveys 

Campus results will be 
compiled and shared with 
administration for the 
purpose of program 
evaluation. 
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6. The Port Neches-Groves ISD will build the schools’ and parent’s capacity for strong parent and 

family engagement in order to ensure effective involvement of parents and families and to 

support a partnership among the school involved, parents, and the community to improve 

student academic achievement, through the following activities specifically described below: 

• The school district will, with the assistance of its Title I, Part A schools, provide 

assistance to parents of children served by the school district or school, as 

appropriate, in understanding such topics as the following, by undertaking the 

actions described in this paragraph-- 

• Texas’s academic content standards 

• Texas’s student academic achievement standards 

• Texas’s and local academic assessments including alternate assessments 

• The requirements of Title I, Part A 

• How to monitor their children’s progress 

• How to work with educators: 

 

List activities such as workshops, conferences, classes, both in-state and out-of-state, including 

any equipment or other materials that may be necessary to ensure success.  

 

 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline 
(When it will 
be done) 

Parental Role Accountability/Evaluations 
(How success will be 
measured) 

The district will support 
campus initiatives/ 
activities that promote 
parent and family 
engagement. Examples:  
Parent Nights; Business 
Partner/Adopt-a-Month; 
Backpack Buddies; 
School Marquees, etc. 

Superintendent, 
Deputy 
Superintendent, 
Principals, 
Counselors, 
Teachers 

Ongoing Actively 
participate in 
campus 
activities 

Parent participation at 
events 

The district will 
encourage and support 
communication between 
principals and teachers 
with parents using 
Remind and Blackboard 
Mass Communication 

Principals 
Teachers 

Ongoing Join 
pertinent 
Remind text 
groups. 
Mass emails 

Texts and emails to 
parents. 

Newsletters Superintendent; 
Federal Programs 
Coordinator; 
Principals; 
Counselors 

Ongoing Read 
information 
provided 

 Printed and Online 
newsletters  
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State Assessment 
Information/Explanations 
Published on District 
Website 

Deputy 
Superintendent 

Ongoing as 
new 
information 
is released 
by TEA 

Read 
information 
provided 

Online information 
published on district 
website 

Include elementary 
parent/teacher 
conference days 

DEIC Calendar 
Committee & 
District 
Administration 

 Attend 
meetings 

Published district 
calendar with dates 
determined 

Distribute School-Parent 
Compacts to parents at 
Title campuses during 
parent/teacher 
conference days. 

Teachers October 
2022 

Attend 
meetings and 
participate in 
review of 
Compact 
with the 
teacher. 

School-Parent Compact 

Translate School-Parent 
Compacts into Spanish. 

Campus Principals September 
2022 

Attend 
meetings and 
participate in 
review of 
Compact 
with the 
teacher. 

Distribution of Spanish 
versions of School-
Parent Compact. 

Teachers and staff will 
receive annual training in 
the value and utility of 
the contributions of 
parents at the campus. 

Campus Principals Fall 
2022 

N/A Sign in Sheet 
Agenda 

 

• The school district will, with the assistance of its schools, provide materials and training 

to help parents work with their children to improve their children’s academic 

achievement, such as literacy training, and using technology, as appropriate, to foster 

parent and family engagement, by: 

• Provide online learning resources for all K-5 students in reading/math 

• Providing Skyward Family Access to online gradebooks 

• Providing teacher e-mail for parent communication purposes 

• Providing parent component for online resources as appropriate. 

• Parent newsletters 

• The school district will, with the assistance of its schools and parents, educate its 

teachers, pupil services personnel, principals and other staff, in how to reach out to, 

communicate with, and work with parents as equal partners in the value and utility of 

contributions of parents, and in how to implement and coordinate parent programs and 

build ties between parents and schools, by: 

 

• Encourage and support parental engagement in Parent/Teacher conferences. 
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• Encourage administrator participation in parent and family engagement 

sessions at professional conferences. 

• Encourage administrator participation in Region 5 workshops/conferences 

specific to parent and family engagement. 

• Provide a library of professional literature/resources for administrators and 

teachers. 

• Support campus-based staff development parent and family engagement 

training. 

 

• The school district will take the following actions to ensure that information related to 

the school and parent- programs, meetings, and other activities, is sent to the parents of 

participating children in an understandable and uniform format, including alternative 

formats upon request, and, to the extent practicable, in a language that parents can 

understand: 

 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline 
(When it 
will be 
done) 

Parental Role Accountability/Evaluations 
(How success will be 
measured) 

TEA-provided parent 
documents for 
understanding test results 
will be provided in 
Spanish, as provided by 
TEA. 

Deputy 
Superintendent  

As made 
available 
by TEA 

Access to district 
website 

District website 
contains active links to 
supporting 
documents. 

District website that can 
be translated into 
approximately 100 
languages, other than 
English. 

Blackboard & 
Director of 
Technology  

Ongoing Access to 
languages on the 
district/ campus 
website for 
language 
conversion. 

District website 
contains active links to 
approximately 100 
languages, other than 
English, on its website. 

Provide Family Access 
online registration in 
languages other than 
English.  

Director of 
Technology 

Summer 
2022 

Choose “Language 
Translator” option 
in Family Access 

Successfully 
completed online 
registrations 

Provide translators at 
OneStop Registration Day 
to assist parents. 

Director of 
Student Services 

August 
2022 

Attendance at 
OneStop 
Registration Day 

Successful enrollment 
of their child(ren). 

Where appropriate, 
acquire services of 
translator to assist with 
parent meetings. 

Coordination by 
Appropriate 
Campus Personnel 

Ongoing Participation in 
meetings. 

Successful 
communication  

Campus Parent and Family 
Engagement Surveys 

Campus Principals Yearly Complete parental 
surveys 

Results will be 
compiled and shared 
with administration 
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provided in English and 
Spanish 

for the purpose of 
program evaluation. 

The district will encourage 
and support 
communication between 
principals and teachers 
with parents using Remind 
and Blackboard Mass 
Communication 

Principals 
Teachers 

Ongoing Join pertinent 
Remind text 
groups. 
Mass emails 

Texts and emails to 
parents. 

Required ESSA 
communications will be 
provided in Spanish. 

Deputy 
Superintendent  

Ongoing Reads correspond-
ence 

Translated documents 

Translate School-Parent 
Compacts into Spanish. 

Campus Principals September 
2022 

Attend meetings 
and participate in 
review of Compact 
with the teacher. 

Distribution of School-
Parent Compact. 

Contract with RTT Mobile 
for translation services. 

ESL Coordinator Yearly 
Renewal 

Participation, as 
needed 

Survey district staff on 
usefulness.  

Expand opportunities for 
documents and social 
media translated to 
Spanish. 

All administrators 
and campus 
principals 

Ongoing Receives 
correspondences 

Improved 
communication 
between Spanish-
speaking parents and 
the schools. 
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PART III:  DISCRETIONARY DISTRICT-WIDE PARENT AND FAMILY ENGAGEMENT POLICY COMPONENTS 

 

Activity/Task  
(What will be done) 

Staff Responsible 
(Who will be doing it) 

Timeline 
(When it will 
be done) 

Parental Role Accountability/Evaluations 
(How success will be 
measured) 

Encourage 
campuses to 
arrange school 
meetings at a 
variety of times to 
accommodate 
parents 

Deputy 
Superintendent  
Campus Principals 

Ongoing Communicate 
with campus 
personnel  

Variety of opportunities 
for parents at campuses 
published on district and 
campus websites. 

Meet-the-Teacher 
scheduled per 
campus levels. 

Campus Principals  Attendance at 
Meet-the-
Teacher Night 

Parent attendance 

Provide Title 
committee 
parents with copy 
of Campus Parent 
and Family 
Engagement 
Policy 

Campus Principals First Six 
Weeks 

Active 
participation in 
development 
of campus 
parent and 
family 
engagement 
policy 

Sign in sheets 
Agenda 

Offer expanded 
meeting 
opportunities to 
parents 
 (Title I & III) 

ESL Coordinator, ESL 
Specialists, Principals 

Ongoing Participation Sign in Sheets and parent 
input 
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PART IV:  ADOPTION 

This District-wide Parent and Family Engagement Policy has been developed/revised jointly with, and 

agreed on with, parents of children participating in Title I, Part A programs, as evidence by meeting 

minutes. 

This Parent and Family Engagement Policy/Plan was developed/revised by Port Neches-Groves 

Independent School District on _______________, as a replacement for the current district parent and 

family engagement policy previously approved and will be in effect for the upcoming school year.  

The district will distribute this Policy to all parents of participating Title I, Part A children by posting it on 

the district website in a timely manner after it is approved. 

 

__________________________________________________________      ____________ 
Signature of Title I Authorized Representative               Date 
(Deputy Superintendent or Designee) 
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